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CITY OF SOUTH ELL MIONTE ALL AMERICA CITY

\ ' 4
1415 N. SANTA ANITA AVENUE ®
SOUTH EL MONTE, CALIFORNIA 91733

(626) 579-6540 = FAX (626) 579-2107

June 2, 2016

SingerLewak, Inc.
10960 Wilshire Blvd, Suite 700
Los Angeles, CA. 90024

Attention: Eric Corriveau
Dear Mr. Corriveau:

The City of South El Monte (“City”) provides this response to each finding in the Draft Report
of Forensic Accountant prepared by SingerLewak, LLP, dated February 26, 2016 (“Draft
Report”). The Draft Report was prepared to address issues identified by the City’s independent
auditor Van Lant & Fankhanel in a letter dated September 8, 2015 (“VLF Letter™).

There are 14 findings in the Draft Report. In general, the findings relate to various contracts

(i) between the City and OH Consulting Services, Inc. dba Arroyo Strategy Group (“Arroyo™)
and (ii) between the City and ECM Group, Inc. (“ECM?). The City has terminated its contract
with Arroyo, effective June 30, 2016. With one exception, the City has terminated all contracts
with ECM effective April 30, 2016. The exception is a contract with ECM for the limited
purpose of completing the Modular Restroom Project at New Temple Park, a project that ECM
has been working on for a number of years.

On December 8, 2015, the City Council adopted an updated and revised Purchasing Ordinance.
The Purchasing Ordinance (Chapter 3.16 of the Municipal Code) is designed to provide
improved control procedures to ensure financial oversight over purchases, among other things.

On March 8, 2016, the City Council adopted a comprehensive Purchasing Manual. The purpose
of the Purchasing Manual is to implement Chapters 3.16 and 3.18 of the Municipal Code, and to
provide the City a means of assuring continuity and uniformity in its purchasing practices,
provide Departments with guidelines to assist them so that they are operating purchasing
practices within legal regulations, and to define responsibilities of the Purchasing Office and
operating Departments.

Also on March 8, the City Council adopted the following five finance policies (“Finance
Policies™):

Local Vendor Policy
Debarment Policy
Unclaimed Checks Policy
Accounts Payable Policy
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5. Budget Accountability Policy

The Purchasing Manual, together with the Finance Policies, document the procedures and
associated roles and responsibilities for purchasing/contracting with consultants/contractors/
vendors for the provision of goods and services to the City, and for payment for such goods and
services.

The Purchasing Manual has been distributed to all Departments to guide them in their purchases
and contracting. The Municipal Code sets the City Manager or his or her designee with the
authority and responsibility for purchasing. The City Manager has designated the Director of
Finance as the “Purchasing Officer” and has designated the City Clerk as the “Contract
Administrator.”

The City is confident that adoption and implementation of the Purchasing Ordinance, Purchasing
Manual, and Finance Policies will prevent the reoccurrence of the issues and concerns identified
in the VLF Letter, and analyzed in the Draft Report.

Below are the City’s specific responses to the findings in the Draft Report prepared by
SingerLewak, LLP.

Finding 1: City management failed to subject Arroyo and ECM contracts to competition.

AGENCY RESPONSE: The City Council updated its Purchasing Ordinance (Ordinance No.
1199) in December 2015, and adopted a Purchasing Manual in March 2016 to provide the
policies and procedures to implement the Purchasing Ordinance.

The Purchasing Ordinance, together with the Purchasing Manual, provide detailed requirements
for staff to follow in procuring the professional services that were provided by Arroyo and ECM.
These include limitations on the authority of the City Manager to approve contracts, and
threshold requirements for when competitive procurement procedures are required. Chapter 3 of
the Purchasing Manual sets forth detailed requirements for the procurement of
professional/consultant services. A Request for Proposal process is required for such services,
except for small dollar contracts (under $2,500).

Finding 2: City management failed to require and inspect proper record keeping and
document retention policies related to contractors’ performance of contract.

AGENCY RESPONSE: The City has updated its standard form of Professional Services
Agreement to address the record keeping, document retention, and other concerns noted by the
Draft Report; the updated form has been distributed it to all Department heads for regular use.
Additionally, the Purchasing Manual establishes the policy that all contracts shall be prepared by
the City Attorney.
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Finding 3: City management failed to institute and enforce control procedures that would
assure paymenis were not made in excess of contractual limits, City management failed to
institute and enforce control procedures that would assure compliance with confractual hourly
rates.

AGENCY RESPONSE: The City has upgraded its accounting software to assist with monitoring
contracts. This accounting software will automatically track the progress of contracts, through
purchase orders, to ensure the City is not paying vendors above and beyond the approved not-to-
exceed amounts, or subsequent to the contract expiration dates.

Additionally, the Finance Policies adopted by the City Council in March 2016 address this
finding. Under the Budget Accountability Policy, the Finance Department is required to provide
budget status reports for both staff and City Council on a specified schedule. Furthermore, the
Accounts Payable Policy establishes a policy and procedures relative to the issuance of checks.
It calls upon Department directors to be responsible for the proper approval of payments and
provides specific procedures as to how a payment is authorized and prepared.

Finding 4: City management failed fo maintain sufficient control over accounts payable and
check dishursement procedures.

AGENCY RESPONSE: The City has adopted an Accounts Payable policy which establishes
procedures relative to the issuance of checks. Specifically, in reference to this finding it is now
the responsibility for the Finance Departiment to mail all checks (excluding those related to
payroll or payroll related checks). The only exception is for checks payable to city employees.
If a vendor requests expedited delivery of a check, then the vendor must supply the City with a
prepaid envelope and address it to the same address as on the check.

The Manual outlines the responsibilities of the purchasing officer and office, the Finance
Department, and the operating Departments. It also limits the frequency that a consultant can be
paid by the City (no more than once per month unless it represents a final payment on a project),
no advance payments to consultants and the mark-up percentage for out-of-pocket expenses
cannot exceed 15 percent.

Finding 5: The City Manager executed three contracts (each in excess of $25,000) and
authorized payments of 3110,000 to Arroyo without City Council’s approval.

AGENCY RESPONSE: The City’s Purchasing Ordinance establishes “currently adjusted
maximum” contracts for an amount above that limit require City Council approval. Further, the
Purchasing Manual establishes formal procedures requiring that contracts for supplies,
equipment, and services over the “currently adjusted maximum” be taken to the City Council for
approval. There are also duties set forth for the Purchasing Office and Purchasing Officer
(Finance Director) to follow that provide for further oversight of purchases for services and
construction. Finally, the Purchasing Manual establishes the policy that all contracts shall be
prepared by the City Attorney, which provides a further check on whether contracts are properly
authorized.
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Finding 6: With City Council’s unanimous approval, the City Manager executed a separate
contract with Arroyo, with a three-year term, which contains no maximum fee provision, and
which fails to grant the City customary audit rights. Although present at the meeting where
this contract was approved, the City Attorney did not sign this contract,

AGENCY RESPONSE: The contract that is the subject of this finding did not conform to the
requirements of the City’s then-standard template for professional services, including a
maximum fee provision, audit rights, and a signature block for the City Attorney to approve as to
form. The City’s newly adopted Purchasing Manual requires that all contracts over $2,500 be
prepared by the City Attorney. Furthermore, the City Attorney periodically updates the
professional services agreement template to provide greater protection to the City, and has
recently submitted a revised template to the City.

Finding 7: Arroyo fuiled to allow inspection of its records, although obligated fo do so in
accordance with six of the contracts effective during the report period. In response o our
inspection request, Arroyo asserted that it does not maintain any physical office location.
Consequently, we were unable to perform an inspection of Arroye’s records, and were unable
to analyze important quantitative aspects of Arroyo’s performance, such as the hours of labor
provided, the dates on which labor was supplied, and details of tasks performed.

AGENCY RESPONSE: The City has terminated its professional services with Arroyo. See also
response to Finding 6.

Finding 8: Wit reference to contracts executed or pending during the fiscal year ended
06/30/15, between the City and ECM: the City Manager executed one contract and authorized
payments of $29,376 to ECM without City Council’s approval,

AGENCY RESPONSE: See response to Finding 5.

Finding 9: ECM submitted false tinie and billing reports to the City, and received public
funds on the basis of such false information,

AGENCY RESPONSE: The City has terminated its professional services with ECM.
Furthermore, the Accounts Payable Policy, adopted March 2016, establishes procedures
regarding approval of invoices and the issuance of checks that address this finding. The policy
requires that City Departments to be responsible for the proper approval of payments and
provides specific procedures as to how a payment is authorized and prepared.

Finding 10: No contract or supporting documents exist related to a number of special projects
assigned to Arroyo, and for which Arroyo was paid.

AGENCY RESPONSE: The Purchasing Manual requires contracts for all services in excess of
$2,500. A purchase order system has also been established, to assist in processing payments and
monitoring the dollar limits of each purchase. The Accounts Payable Policy, adopted March
2016, establishes procedures regarding approval of invoices and the issuance of checks that
address this finding. The Policy requires that City Departments to be responsible for the proper
approval of payments and provides specific procedures as to how a payment is authorized and
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prepared. The Policy also requires that the Finance Department confirm that the requested
payment does not exceed the limit set forth in the applicable contract or purchase order.

Finding 11: Although specifically prohibited from reimbursement of expenses without prior
wriften authorization, Arroyo tendered reimbursement claims, and was paid reimbursements
of $3,283 including expenses related to a trip to Sacramento, cables and electronics, and a
room fee for the SR-60 Coalition meeting, without prior written authorization.

AGENCY RESPONSE: The Accounts Payable Policy establishes a policy and procedure
regarding the issuance of checks. It calls upon Departments to be responsible for the proper
approval of invoices and payments, and provides specific procedures as to how a payment is
authorized and prepared. Regarding expense reimbursements, the Policy requires the
Department manager to review the invoice to insure that, among other things:

“Any expense reimbursements contained in an invoice are incurred in accordance with
the agreement. If the agreement does not contain a provision for expense reimbursement then
the invoice must include a written authorization from the City Manager, dated before the expense
was incurred, authorizing the expense and its reimbursement by the City.”

Finding 12: Timesheets submitted by Arroyo are unsubstantiated.

AGENCY RESPONSE: The Accounts Payable Policy establishes a policy and procedure
regarding the issuance of checks. It calls upon Departments to be responsible for the proper
approval of invoices and payments, and provides specific procedures as to how a payment is
authorized and prepared. The professional services agreement template requires the Consultant
to “maintain complete and accurate records with respect to time, costs, expenses . . .” and
provide free access of those records to the City.

Finding 13: The ECM contracts were altered substantially without approval of the City
Council.

AGENCY RESPONSE: The Purchasing Manual establishes the policy that all contracts shall be
prepared by the City Attorney, which provides a check on whether contracts are altered without
required authorization. Additionally, the Purchasing Manual provides procedures as to the
handling of change orders and amendments, and places limits on the City Manager’s ability to
approve such changes.

Finding 14: Certain timesheefs submitted by ECM are unsubstantiated.
AGENCY RESPONSE: See response to Finding 12.
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In addition to the Specific Findings, the Draft Report includes 13 recommendations, which can
be grouped into three categories:

(1)  Internal accounting control measures.
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Recommendations regarding professional services

Specific recommendations regarding ECM and Arroyo.

A, Internal Accounting Control Measures

The following ten of the 13 recommendations are related to accounting control measures
and professional services. As shown above in the responses to the Findings, the City has
implemented measures to address all ten recommendations: an updated Purchasing Ordinance, a
Purchasing Manual, new and updated finance policies, new accounting software, a revised

professional services template, and termination of contracts.

“1. City Management should institute and enforce control procedures to
assure payments are not made in excess of contractual limits.

2. City Management should institute and enforce control procedures to
assure contractual hourly rates are applied for services rendered to the City.

3. City Management should institute and enforce control procedures to
assure expense reimbursements are not paid unless authorized pursuant to the
terms of the contract.

4, City Management should institute and enforce control procedures to
assure the reasonableness of hours charged and all other charges to the City.

5. City Management should institute and enforce control procedures to
assure that vendor payments are immediately placed into the US mail after
signature, addressed to the vendor’s address of record.

6. The Finance Department should institute and enforce control procedures
to assure that no payments are authorized on contracts unless approved City
Council—unless under the City Manager’s authority.

7. City Management should require contractors to maintain complete and
accurate records with respect to time, costs, expenses, receipts, correspondence,
work produet, and other pertinent information related to the performance of
contractors’ duties on City contracts.

8. City Management should obtain inspection rights relative to the above in
all City contracts.

0. City Management should establish a procedure to regularly subject the
Arroyo and ECM contracts to a competitive bidding process.

10.  City Council should consider terminating or winding down ongoing
contractual relations with one or both contractors.”
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In addition to the above ten recommendations, the Draft Report had: (i) an additional
recommendation to establish a procedure to obtain background reports on prospective
contractors and establish criteria for the fitness and integrity of City contractors; and (ii) two
additional recommendations specifically regarding ECM and Arroyo. Background checks are
warranted for contractors that perform staff functions, and the City will obtain background
reports for such contractors. As noted above, the contracts with ECM and Arroyo have been
terminated, and the City has adopted a suspension and debarment policy.

Very truly yours,

-

ennifer Vasquez
Assistant City Mangger
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Confidential Report of Forensic Accountant

To address issues and concerns raised in a letter and attachments
prepared by Van Lant & Fankhanel LLP on September 8, 2015.

Presented to the City Couneil
City of South El Monte
California

Prepared by
SingerLewak, LLP
Los Angeles, California

Draft Dated
February 26, 2016

Final Dated
June 21, 2016



Executive Summary

Based upon inquiry and analysis as described below, and subject to limitations explained at the
end of this report, our general findings are as follows:

With reference to contracts executed or pending during the fiscal year ended 06/30/13, between
the City of South El Monte (“City”*} and OH Consulting Services, Inc. dba Arroyo Strategy Group
(“Arroyo™):

. City management failed to establish and enforce sufficient control over the selection,
performance, compliance, and disbursement processes related to these contracts,

. The City Manager executed three contracts (each in excess of $25,000) and authorized
payments of $110,000 to Arroyo without City Council’s approval.

. With City Council’s unanimous approval, the City Manager executed a separate contract
with Arroyo, with a three-year term, which contains no maximum fee provision, and which
fails to grant the City customary audit rights. Although present at the meeting where this
contract was approved, the City Attorney did not sign this contract.

. Arroyo failed to allow inspection of its records, although obligated to do so in accordance
with six of the contracts effective during the report period. In response to our inspection
request, Arroyo asserted that it does not maintain any physical office location.
Consequently, we were unable to perform an inspection of Arroyo’s records, and were
unable to analyze important quantitative aspects of Arroyo’s performance, such as the
hours of labor provided, the dates on which labor was supplied, and details of tasks
performed.

With reference to contracts executed or pending during the fiscal year ended 06/30/15, between
the City and ECM Group Inc. (“ECM™):

. City management failed to establish and enforce sufficient control over the selection,
performance, compliance, and disbursement processes related to these contracts.

. The City Manager executed one contract (in excess of $25,000) and authorized payments
of $29,376 to ECM without City Council’s approval.

. ECM submitted false time and billing reports to the City, and received public funds on the
basis of such false information. Notably, ECM timesheets included the following claims:

> ECM claimed staff member Armando Martinez worked on City business for 25
hours on 06/30/14; 26 hours on 07/01/14; 27 hours on 07/02/14; and 25 hours on
07/09/14;
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ECM claimed staff member Cynthia Maldonado worked on City business for 70
hours during the four-day period from 06/30/14-07/03/14 (17.5 hours per day for
four consecutive days); and

ECM principal Hector Castillo admitted that the above-referenced labor claims are
fictitious, and were generated in order to secure the maximum fee allowed under
the contracts.

Confidential Report of Forensic Accountant
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Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E
Exhibit F
Exhibit G
Exhibit H
Exhibit I
Exhibit J

Table of Exhibits

VLF Letter dated 09/08/15 (w/Attachments)

Schedule of Arroyo Confracts

Schedule of Payments to Arroyo

Schedule of ECM Contracts

Schedule of Payments to ECM

Analysis of Omar Hernandez Time and Billing

Analysis of Reimbursements and other Miscellaneous Payments to Arroyo
ECM Group, Inc. Selected Day Hours Detail — Armando Mattinez

ECM Group, Inc. Selected Day Hours Detail ~ Cynthia Maldonado
Schedule of Payments to ECM for Questionable Timesheets
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Forensic Accountant’s Report

According to the American Institute of Certified Public Accountants (AICPA), forensic accounting
involves the application of special skills in accounting, auditing, certain areas of the law, and
research and investigative skills to collect, analyze, and evaluate evidential matter and to interpret
and communicate findings, including analyses or investigations in both litigation and non-
litigation settings.

This forensic accounting engagement was conducted in accordance with the AICPA’s Standards
for Consulting Services and AICPA’s Code of Professional Conduct. We have applied our best
efforts as professional consultants in this matter. We make no assurance regarding the sufficiency
of the procedures described below, or the quality of the evidence obtained, either for the purpose
for which this report has been requested or for any other purpose.

‘We have performed inquiry and analysis as described below for the period of 07/01/14-06/30/15
(the “Report Period”™), solely to assist the City in accomplishing internal purposes that were not
disclosed to us. Management of the City is responsible for its financial accountability and its
compliance with all legal and contractual requirements.

We were not engaged to and did not conduct a financial andit, the objective of which would be to
provide assurance regarding the City’s financial statements. Accordingly, we do not provide such
assurance, Had we performed a financial audit, other matters might have come to our attention that
would have been reported to you.

This is a confidential investigation. All reports and information developed herein are confidential.
The matters under review herein indicate the potential breach of a number of confracts to which
the City is a party, among other legal considerations. We will not release this report or any related
information to the public. Any decision to publish the contents of this report is under the absolute
control of the City.

We disclosed at the outset of this engagement that a manager in our tax department currently serves
as a board member of the Oversight Board to the Successor Agency of the South El Monte
Improvement District, and is professionally acquainted with the current City Manager, Our fax.
manager was not involved in, and had no access to our files and records in this matter. The City
Attorney has reviewed this situation, and advised the City regarding any legal ramifications.

Note: this report is subject to several important limitations as identified below.

Background

The City is a 58-year-old California municipal corporation located in the San Gabriel Valley of
Los Angeles County, with a constituency of approximately 20,000 (as 0f2010), and a general fund
budget of about $13.5 million (as of 2013). The City issues annual audited financial statements at
its fiscal year-end, on June 30" of each year. The City’s auditor is Van Lant & Fankhanel LLP
(VLF), of Loma Linda, CA, at current. On September 8, 2015, VLF issued a letter and aitachments
raising concerns primarily related to contracts and transactions with two City contractors: Arroyo
and ECM (the “VLF Letter”). A copy of the VLF letter is attached at Exhibit A.

Confidential Report of Forensic Accountant
Page 5 of 14



0D«

CLOSACRORS

OO0

0

S CCOCO0CQO00O00Q000CO0O00C0O00

[
N

SCCCo

Objectives of Engagement

The purpose of our engagement was to investigate in detail the issues and concerns raised in the
VLF Letter, to provide the City with a thorough understanding of the subject matter of the VLF
Letter, and to provide general recommendations to improve policies and procedures in the City’s
contracting process.

Scope of Engagement

The scope of our analysis was limited to confracts and transactions involving Arroyo or ECM
executed or pending during the Report Period, along with all books and records related thereto,
contract and correspondence files, reports, forms, tickets, worksheets, and other supporting
documentation.

Documentation Received
We have received and reviewed, as necessary, the following documents from the City:

Copies of contracts between ECM and the City;

Correspondence between ECM and the Clty,

Invoices from ECM to the City;

ECM timesheets;

Payment Checks issued to ECM;

Copies of contracts between Arroyo and the City;

Correspondence between Arroyo and the City;

Invoices from Arroyo to the City;

Arroyo timesheets;

Payment Checks issued to Arroyo;

Various grant applications prepared by Arroyo;

The City’s Vendor Payment History report detailing checks to ECM and Arroyo;
Various City Council Resolutions;

City Council Meetings, Agendas & Minutes during the Report Period; and
Various email correspondence by and between City officials and consultants.

Procedures

In connection with our analysis of the contracts, invoices, warrant requests, and other
documentation provided by the City during the Report Period, related to ECM or Arroyo, we
performed the following forensic accounting procedures;

. Reviewed and prepared a comprehensive list of active contracts during the period,
including information contained therein related to effective date, scope,
completion/expiration date, compensation amount and/or hourly rates, and approval by
City management and/or City Council;

Confidential Report of Forensic Accountant
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. Reviewed and prepared a comprehensive list of invoices paid during the period, including
information contained therein related to invoice number, listed hours and/or units,
description of services, rate per hour/unit, and invoice amount;

. Reviewed and prepared a comprehensive list of warrant requests and payments relating to
vendor invoices during the period, including date approved, department head approval,
department coding, check number, check date, memo description, check amount, and check

signatures;

. Matched vendors invoices and payments to identifiable contracts included in the period
and that the payment terms provided in the contracts were satisfied;

. Reviewed and prepared separate analyses for Arroyo related to payments made under the

general Professional Services agreement, including analysis of timesheet information
provided therein, reimbursements and other miscellaneous payments;

¢  Reviewed and prepared separate analyses for ECM related to timesheet information
provided under the general Professional Services apreement and other engineering
contracts, detailing weekly hours invoiced by ECM staff during the pericd; and

. Reviewed additional documentation provided by the City for evidence of approval of
contracts and/or reimbursed expenses by City Council and/or City management, including
e-mail correspondence, City Council agendas and meeting minutes.

To supplement our understanding of the accounting, contract, and financial records, and to gain a
detailed understanding of the policies and procedures related to the procurement and contracting
processes for the City, we conducted interviews with City management and staff, and with
principals of both of the contractors. Among those interviewed were:

David Bass, Consultant

Hector Castillo, Principal of ECM

Joseph Gonzales, Councilmember

Omar Hernandez, Principal of Arroyo

Manuel Mancha, Community Development Director
Joe Nocella, Finance Director

Irma Peniche, Grants Coordinator

Jennifer Vasquez, Assistant City Manager

Anthony Ybarra, City Manager

- In addition to being interviewed a number of times, Assistant City Manager Jennifer Vasquez
diligently provided additional research, documentation, and support.

Findings

> City management failed to subject the Arroyo and ECM contracts to competition.

A schedule of all Arroye contracts during the Report Period is attached at Exhibit B. A schedule
of all ECM contracts during the Report Period is attached at Exhibit D.

Arroyo has been a confractor to the City continuously for the past 13 years approximately. ECM
has been a contractor to the City continuously for the past 18 years approximately. Based on our
analysis of the relevant contracts and supporting documents none of the contracts for either Arroyo
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or ECM during the Report Period were subject to a competitive bidding process, Moreover, based
on our inquiries neither contractor has been subjected to a competitive bidding process in over five
years, or more.

Based on intetviews with City management and staff, the services provided by Arroyo and ECM
are not highly specialized, and there are competitive firms in the local marketplace that would seek
to compete for the City’s business. By failing to invite competition, City management is unable to
assure it is receiving sufficient value in exchange for its contracting dollars.

> City management failed to require and inspect proper record keeping and document

retention policies related to contractors’ performance of contracts.

Most or all of the subject coniracts attached at Exhibits B and D do not require the contractor to
maintain complete and accurate records with respect to time, costs, expenses, receipts,
correspondence, work product, and other pertinent information related to the discharge of the
confractors’ duties, nor do the contracts specify a requisite retention period for the contractor to
maintain such records. Moreover, at least one of the Arroyo confracts fails to grant the City
inspection rights regarding such records of the contractor related to the performance of the
contract. These conditions interfere with City management’s ability to measure and control the
contractors’ performance of City contracts.

> City- management failed -to- institute and enforce control procedures that would -assure
payments were not made in excess of contractual limits. City management failed to institute
and enforce control procedures that would assure compliance with contractual hourly rates.

Although the City’s accounting software contains a purchase order function, which would monitor
contractual fee caps, this function was not activated during the contract period. The finance or
accounting department bears the primary responsibility to activate the function, and assure that
payments are not made in excess of contractual limits.

Moreover, there is no manual procedure to assure that contractual hourly rates are applied for
services rendered to the City. The contracting officer, typically a department head, is responsible
to assure the reasonableness of the hours charged, and other charges to the City, This person
typically shares the responsibility to assure compliance with contractual rates with the accounting
department

> City management failed to maintain sufficient control over accounts pavable and check
disbursement procedures.

Omar Hernandez, the principal of Arroyo, is involved with the distribution of Cal Home Grant
funds to qualified constituents for home improvement projects in disadvantaged areas. In a number
of discussions with Irma Peniche, we learned that Mr. Hernandez—as a matter of practice—
personally picks up checks payable to contractors working on home improvement projects through
the Cal Home program. By Ms. Peniche’s description, Mr. Hernandez picks up the contractors’
payment checks for every contract for every home improvement grant performed in the City.

Confidential Report of Forensic Accountant
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This is a significant control deficiency. Once checks are signed, they should immediately be placed
into the US mail, to the verified address on the vendor’s file. In urgent situations, checks may be
sent via overnight delivery to the vendor’s verified address at the vendor’s expense. In rare
circumstances, checks may be picked up from the finance department and released to the
contractor’s authorized representative, as specified in the vendor’s file.

> The City Manager executed three contracts {each in excess of $25.000) and authorized
payments of $110.000 to Arrovo without City Council’s approval.

Refer to Exhibit B at Reference Numbers 3, 4, and 5. These contracts were executed by City
Manager Tony Ybarra, but no evidence exists that these contracts were ever approved by the City
Council. The maximum fees authorized by these contracts was $145,000 in total, although only
$110,000 was actually paid to Arroyo. These contracts relate to the preparation and submission of
applications and supporting materials for an Active Transportation Program Grant and an
Affordable Housing and Sustainable Communities Grant.

Each of these contracts reference the contractor’s regular hourly rates at paragraph 3.1.1 and state
that the fee shall not exceed a particular amount. Nonetheless, Arroyo billed the entire amount
allowed under the contracts, with a 75% upfront payment and a 25% payment dus upon
submission. These contracts were not subjected to a competitive bidding process. Arroyo is unable
to produce timesheets to justify any of the hours worked on these projects.

> With City Council’s unanimous approval, the City Manager executed a separate confract
with Arroyo, with a three-year term, which contains no maximum fee provision, and which

fails to grant the City customary audit rights. Although present at the meeting where this
contract was approved, the City Attorney did not sign this contract.

The currently pending general services agreement with Arroye (Exhibit B, Reference no. 2),
encompasses a 43-point scope of work, and has absolutely no maximum fee limit. Moreover, the
contract does not require Arroyo to compile or maintain books or records related to its performance
of the contract, nor does it provide the City with any rights with regard to the inspection or audit
of Arroyo’s business records related to the contract. The contract was not subjected to a
competitive bidding process.

> Arroyo failed to allow inspection of its records, although obligated fo do so in accordance
with six of the contracts effective during the report period. In response to our inspection

request. Arrovo asserted that it does not maintain any physical office location.

Consequently, we were unable to perform an inspection of Arroyo’s records. and were-
unable to analyze important quantitative aspects of Arroyo’s performance, such as the
hours of labor provided, the dates on which labor was supplied, and details of tasks
performed.

Refer to Exhibit B at Reference Numbers 1, 2.1, 3, 4, 5, and 6. Each of these contracts contain an
inspection provision at paragraph 4.4, We attempted to perform an inspection of Arroyo’s business

Confidential Report of Forensic Accountant
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records related to these contracts. In a written correspondence Arroyo stated that it no longer
maintained any physical office location, and that its only business address was a post office box.
Moreover, in an interview, Mr. Hernandez stated that he kept no books and records related to his
performance under the contracts, and did not keep copies of his work product related to the
contracts.

If true, these business practices are extraordinary in the realm of government contracting, and
extremely irregular in reference to a contractor who received in excess of $460,000 of public funds
on government contracts with the City during the Report Period.

> With reference to contracts executed or pending during the fiscal year ended 06/30/15,

between the City and ECM: The City Manager executed one contract and authorized
payments of $29.376 to ECM without City Council’s approval.

Refer to Exhibit D at Reference no. 9. This contract was executed by City Manager Tony Ybarra,
but no evidence exists that this contract was ever approved by the City Council. The maximum
fees authorized by these contracts was $29,376 in total, and this amount was paid in full. This
appears 10 be a change order related to a contract the Durfee Avenue Improvement Project to
provide engineering services related to street lighting in a freeway underpass.

Because this contract is referred to as a change order, it would appear that the hourly rates from
the underlying contract would apply to the change order. Inspection of ECM’s invoices related to
this change order confirm that-it-is an hourly rate agreement, and hours of labor are billed af the
contract rates set out in the underlying contract.

> ECM submitted false time and billing reports o the City, and received public finds on the

basis of such false information.

In our technical analysis of ECM’s billing records, we noticed several extremely abnormal
situations. ECM’s invoices contain claims that staff member Armando Martinez, providing Design
Engineer services, worked on various contracis for the City for the following hours on the
following dates:

Monday 06/30/14 25 hours;
Tuesday 07/01/14 26 hours;
Wednesday 07/02/14 27 hours; and
Wednesday 07/09/14 25 hours.

Additionally, ECM claimed staff member Cynthia Maldonado, provided Engineering and
Construction Support services, worked on City business for 70 hours during the four-day period
from 06/30/14-07/03/14 (17.5 hours per day for four consecutive days). The above information is
a strong indication of false billing practices.

When confronted with this information, ECM principal Hector Castillo admitted that the above-
referenced labor claims are fictitious, and were generated in order to secure the maximum fee
allowed under the contracts. He admitted that it is his firm’s practice, on fee-not-to-exceed

Confidential Report of Forensic Accountant
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contracts and change orders, to take the maximum allowed fee, to divide that fee by the hourly
rates of the personnel assigned, and to create timesheets for the corresponding hours.

In connection with our review of ECM’s billing records, and for contracts relating to Durfee
Avenue, Thienes Avenue, New Temple Park, Safe Routes to School, and Skate Park Revisions,
we noted that ECM’s invoices attached timesheet documents wherein there was no indication of
which ECM staff member performed the listed services. Upon request, ECM’s project manager,
Leonardo Di Masi, provided the City with additional matrices matching the staff members with
the services listed on the timesheets. We prepared an analysis of the timesheet data compiling the
total number of weekly and/or daily hours biilled to the City for each ECM staff member during
the audit period. Based on this analysis, we noted multiple instances of highly irregular billing, as
referenced above and on the documents attached as Exhibits H and L.

These billing practices raise genuine concern regarding the performance of the contracts and
change orders, as referenced at Exhibit J. ECM was paid a total of $165,292 in reference to these
particular confracts and change orders during the Report Period.

> No contract or supporting documents exist related to & number of special projects assiened
to Arroyo. and for which Arroyo was paid.

Our review of the City’s disbursement information indicated Arroyo was paid $7,500 for a project
entitled “Washington DC Application—28 acres;” $7,000 for a project entitled “ICSC Packet;” and
$5,000 for a-project- entitled “State of the City.” No contracts or timesheets regarding: these
expenditures could be located.

> Although specifically prohibited from reimbursement of expenses without prior written

authorization. Arrovo tendered reimbursement claims. and was paid reimbursements of
$3.283 including expenses related a trip to Sacramento, cables and electronics. and a room
fee for the SR-60 Coalition meeting, without prior written authorization.

Refer to highlighted items at Exhibit G. Per Agreement for Professional Services contract, dated
12/01/14, under item 3: Compensation: B. Reimbursable Expenses: “Consultant shall not be
reimbursed for any expenses unless it receives prior, written authorization from the City.” We have
identified $3,282.51 of reimbursed expenses included on invoices dated after 12/01/14, which
includes expenses related a trip to Sacramento, cables and electronics, and a room fee for the SR~
60 Coalition meeting. Arroyo principal, Omar Hernandez, has stated that these expenses have been
approved; however, we were provided with no substantiating documentation, nor have we been
able to locate any approval contained in the City Council minutes.

We have also identified $12,690.69 of additional reimbursed expenses during the period of
07/01/14 through 11/30/14, During this period, an ecarlier Professional Services Agreement
(“PSA”), dated 12/11/12, was in effect. The PSA dated 12/11/12 provides compensation on an
hourly fee for service basis, and does not contain any provision for the reimbursement of the
contractor’s expenses. Mr. Hernandez asserts that there were separate PSAs related to these items,
in particular, for website development expenses totaling $4,500. However, he has not been able to
produce copies, nor have we been able to locate any record of them in the City’s records. To date,

CLGCOo

—_
—

Confidential Report of Forensic Accountant
Page 11 of 14



O00Q0O0CO0

Q0

siels

000000 Q00000DDOI

no additional PSAs have been provided. Additionally, we were provided with no substantiating
communication (e-mail or otherwise), nor have we been able to locate any approval contained in
the City meeting minutes.

> Timesheets submitted by Arrovo are unsubstantiated.

Examination of invoices and timeshests related to the Arroyo PSAs dated 12/01/14 and 12/11/12
indicates that Mr. Hernandez worked on these contracts 2,089 hours during the Report Period, and
billed the City at the principal’s rate of $95 per hour (increased to $110 per hour on 12/01/14). See
Exhibit F at Pages 1-2. The time reports attached to Artoyo’s invoices report work in whole hours,
and are accompanied by consistently vague work descriptions. When asked about the details of his
time expended in the service of these contracts, Mr. Hernandez stated that he kept no substantiating
documentation for the hours he worked. Under these circumstances we are unable to substantiate
the work performed, or the validity of the time charges.

Please note that the above hours do not include any grant writing services—which are covered
under separate PSAs. As referenced at Page 2 of Exhibit F, Arroyo charged the City a total of
$184,000 in additional fees for grant writing and supplemental services, which would equate to
approximately an additional 1,673 hours at his customary rate of $110 per hour. Mr. Hernandez
also kept no substantiating documentation for the hours he worked on these projects, Under these
circumstances we are unable to evaluate the level of effort necessary to produce this additional
work product or to assess the value the City received in exchange for the payment of public funds.

> The ECM contracts were altered substantially without the approval of the City Coungil.

Of the 18 ECM contracts active during the report period, 15 are short-form “Notices to Proceed”
or “Change Orders.” Refer to Exhibit D at reference nos. 4-19. Most of these short-form contracts
related to two major street improvement projects during the period: Thienes Avenue and Durfee
Avenue. The identified cumulative dollar amount related to Thienes Avenue change orders during
the period was $35,560, which was in addition to the initial contract dated 01/28/14 for $38,000,
a cost increase of 94%. The identified cumulative dollar amount relating to Durfee Avenue change
orders during the period was $84,213, which was in addition to the initial contract dated 2/11/14
for $67,500, a cost increase of 125%.

Because each of these short-form contracts fell below the threshold of the City Manager’s
contracting authority, Council approval was not required. The cumulative effect of these change
orders was significant, and if considered in the aggregate, would have required the approval of
Counecil.

> Certain timesheets submitted by ECM are unsubstantiated.

No timesheet detail was available for the following ECM invoices:

Invoice no, 12-12633, dated 03/16/15, in the amount of $2,937.60;
Invoice no. 12-12634, dated 03/16/15, in the amount of $853.05;
Invoice no. 12-12635, dated 03/16/15, in the amount of $§9,248.00;

CoCCCOQOQQO0O000
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Invoice no. 12-12636, dated 03/16/15, in the amount of $7,375.00; and
Invoice no. 12-12638, dated 03/30/15, in the amount of $20,000.00.

Recommendations

»
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City Council should confer with the City Attorney and consider the relative risks and merits
of proceeding with a civil action against one or both contractors for breach of contract
and/or other causes of action.

City Council should confer with the City Attorney and consider barring one or both
contractors from City work for a period of time.

City Council should consider terminating or winding down ongoing contractual relations
with one or both contractors.

City Management should establish a procedure to regularly subject the Arroyo and ECM
contracts to a competitive bidding process.

City Management should establish a procedure to obtain background reports on prospective
contractors and establish criteria for the fitness and integrity of City contractors.

City Management should require contractors to maintain complete and accurate records
with respect to time, costs, expenses, receipts, correspondence, work product, and other
pertinent information related to the performance of contractors’ duties on City contracts.
City Management should obtain inspection rights relative to the above in all City contracts.
City Management should institute and enforce control procedures to assure payments are
not made in excess of contractual limits.

City-Management should institute and enforce control procedures to assure-contractual
hourly rates are applied for services rendered to the City.

City Management should institute and enforce control procedures to assure expense
reimbursements are not paid unless authorized pursuant to the terms of the contract.

City Management shounld institute and enforce control procedures to assure the
reasoniableness of hours charged and all other charges to the City.

City Management should institute and enforce control procedures to assure that vendor
payments are immediately placed into the US mail after signature, addressed to the
vendor’s address of record.

The Finance Department should institute and enforce control procedures to assure that no
payments are authorized on contracts unless approved City Council—unless under the City
Manager’s authority.

Limitations

Any forensic engagement is limited by the completeness and accuracy of the business records
under review. Business records may become disorganized, misplaced, or miscategorized. The
participants may become unavailable, and their memories may become problematic. As a practical
matter, under these circumstances, it is possible that defalcations did oceur but will not be disclosed
by our inquiry. Because of the conditions described above, it is not possible to attest to the
reliability of the City’s records, or the records of the contractors identified herein. In recording the
observations in this report, and drawing conclusions which arise from the data, we are limited by
the circumstances of the data examined.

Confidential Report of Forensic Accountant
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This is not a workplace investigation and may not be used for performance review, disciplinary
action, or other personnel action. If the City believes that the information contained herein
indicates the violation of law, regulation, workplace rules, policies, or procedures, by a City
employee, this report may be used as the basis to initiate a separate workplace investigation under
HR guidelines. If so, we recommend you consult with an employment attorney prior to proceeding.

% k%

At this time, we have concluded our inquiry in this matter. We trust that this information addresses
your concerns and assists in achieving your objectives. If we may be of further service, please
advise.

Respectfully submitted,

.p LR A ﬂ)\!"—h 4
fmuel R.Biggs | ”

rtner
Singerbewak LLP
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EXHIBIT A

" Yan Lanfs
Fankhanel LLP

~mei  Cartifled Public Accountants

September 8, 2015

Mr. Hector Deigado

Mayor Pro Tem, Clty of South El Monte
2414 Cenfral Avenue

South El Monte, California 91733

As the external auditors for the City of South El Monte for the year ended June 30, 2014, we
issued the required repott regarding the City’s internal control over financial reporting and on
compliance (report date of April 8, 2015). A copy of our report, which was addressed to the City
Counci], is attached to this lefter (Appendix A). In that report, we noted various concerns
regarding the City's purchasing function, relationships with certain consultants, and the contract
monitoring process. Some of these issues were also idenfified in our report for the 2012-13
fiscal year,

We have performed preliminary audit procedures for the City's 2014-15 fiscal year, and noted
that the issues identified in the 2013-14 report mentioned above have not been fully addressed
and corrected by the. Clly's. management,. and, in.some.cases; have. escalated. .Our.audit
standards require that we communicate certain matters directly to the City Councll. The
purpose of this letter is to ensure that all City Council members are made aware of the Issues
we have encountered, and our concerns. |t has been mailed to all Council Members. The
issues identified in this lefter are, in our professional judgment, significant and relevant to your
oversight of the City’s finances and the financial reporting process. Also, it should be noted,
audit standards require that we report our findings directly to external funding agencies, such as
the State of California, if an agency's management and those charged with governance fail to
take fimely and appropriate steps to respond to our findings and recommendations.

Due to the significance of the issues identified below, we belleve the City should conduct a
special investigation, or audt, to review these transactions and the related internal controls, or
lack thereof. Due to the nature and lack of appropriate supporting documentation for these
{ransactions, we will not be able fo issue an audit opinion on the City's June 30, 2015 financial
statements until a more thorough investigation of these {ransactions is completed. In addition,
some of the costs identified below were charged to restricted funds In the Clty's accounting
records, which will most likely result in questioned costs and compliance findings in our audit
reports.

The following is a summary of issues encountered while periorming audit procedures:

Van Lant & Fankhans!, LLP

25901 Kellogg Street
Loma Linda, CA 92354

809,856.6879
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EXHIBIT A

1. The City paid Arroyo Strategy Group approximately $461,000 during the 2014-15 fiscal
year. [n the previous fiscal year, the City paid this same consultant approximately
$380,000. These payments appatently result from several contracts approved by the
City Manager for this constultant, It is not clear when, or if, these contracts were
approved by the City Council. The schedule at Appendix B provides a summary of
these transactions.

2. An agreement with the Arroyo Sirategy Group was approved by the City Council on
December 8, 2014, The agreement specifically states the “Consultant shall not be
reimbursed for any expenses unless it receives prior, written authorization from the City”
and, “Consultant shall submit an itemized bill to the City on a monthly basis. Billing shall
include the total number of hours worked per week for the prior month..." Based on a
review of disbursements to this vendor it appears that invoices are being received by the
City approximately every 2 weeks for services related to this agreement. In additlon, this
consultant bills for other services (e.g. grant writing) during the same time periods.
Therefore, the City was billed approximately every week from this vendor, rather than
monthly. It is unclear, based on our audit procedures, which services should be covered
by the contract approved by the City Council, and which services should be billed under
separate coniracts. Also, it appears payments 1o this consultant are normally processed
as “P" checks (or rushed checks) rather than being processed through the normal
accounts payable check runs, which raises questions and concerns.

The above coniract includes howrly billing rates of $75 and $35 for Associate and
Clerical positions. However, anly the Principal position was billed during the 2014-1%
fiscal year, at $110 per hour.

Also, through review of credit card dishursements, 1t appears that the City Manager
purchased a hotel roam and airline tickets for this vendor using the City's credit card. In
addition, through review of the disbursements paid to this consultant, the consuitant atso
invoiced and recelved payment for airline tickets and hotel expenses. There was no
indication on the invoice that the consultant received “prior written authorization.”

3. It appears the City is contracting with Arroyo Strategy Group for grant writing services.
Based on our experlence, cities without grant-writing personnel on staff normally enter
into grant-writing contracts after receiving proposals (whether competitively bid or nof)
from independent confractors, with nof-tu-exceed contract amounts for a given period,
such as a one-year, or three-year period. These contracts, unless insignificant In
amount, are normally presented as agenda iems in formal City Council meetings, and
are either approved or denied by City Council action, These contracts and the related
City Council actions are normally well-documented in the Agenda packets and the
approved City Council meéting minutes. These contracts aré then monitored each
fiscal year by City staff and the City Council.

However, the City of South El Monte is paying for grant-writing services based on
irformal quotes received from Arroyo Strategy Group on a grant-by-grant basis, It is

2
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EXHIBIT A

unclear how the consuitant arrives at the quoted prices. In most cases, it is not clear
when, or if, the City Council has approved these contracts, When awarded these
contracts, the consultant requests partial up-front payments (75% of total amount), prior
to any services heing performed, and then bills the remainder of the contract amount at
a later dafe, !t is unclear from the consultant's invoices we examined how many hours
were expended by the consultant, or what costs were incurred, For the 2014-15 fiscal
year, the City paid Arrayo Strategy Group $233,715 for grant writing and other services.
It is unclear what the City accomplished or recejved as a result of these services.

4. All of the issues identified in Finding No. 2014-4 in the aftached report were present and
noted in our 2014-15 fiscal vear audit. in addition, other factors noted in the current year
audit cause us to question whether these costs are reasonable. For example, through
review of inveoices 2014-47 and 2015-07-from Arrayo Strategy Group, we reviewed the
timesheets for Omar Hernandez attached to the invoices. The timesheefs for invoice
2014-47 covered the weeks 8/25/14 to 8/31/14, 9/1/14 to 97114 and fimesheets for
invoice 2015-07 covered the weeks of 12/15/14 to 12/21/14, 12/22/14 to 12/28/14, and
15115 to 1/11/15. These time periods are approximately 4 months aparst, howevet, the
detailed description of the services being provided was exactly the same. Many other
invoices reviewed appearad identical, with only the number of hours changed during
each weekly period. It should also be noted, the timesheets for the weeks of 8/25/14 to
8/31/14 and 9/1/14 to 8/7/14 indicate Omar Hernandez charged the City for 64 and 66
hours, respegtively, which is weil_over the normal 40-hourwotk week,

5. Currently, the City classifies the contract with Arroyo Strategy Group as an independent
contractor relationship, rather than an employer/employee relationship. Due to the
nature and extent of the services provided by Arroyo Strategy Group, it Is unclear
whether the iIndependent contractor status is in compliance with the applicabls IRS rules.
i it was deemed these services actually represented an employer/employee
relationship, the City could be assessed significant penaities and back taxes. Due 1o the
signifiGance of the amounts involved, the City should cansider abtaining a determination
from the IRS for this pariicular contract.

8. The City enters into professional services agreements with consultants throughout the
year to perform various services for the City. Based on our procedures, it is unclear if
the contracts and agreements that were signed by the City Manager are within his
authority to do so, given the amount of the contracts (many above $28k). Far instance,
many of the agreements we examined were not approved by the City Council, or were
not awarded through any sort of competitive process. We alsc noted there was no
documentation explaining why the competitive bid process was not ulilized, It is our
understanding that City staff is currently working on a revised purchasing poliey for the
City, which may address these issues,

7. The City has bean contracting with ECM Group, inc. (ECM) for engingering services, for
several years. Amendments to the orlginal contract are periodically proposed and
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approved by the City's management and City Council. During the 2014-15 fiscal year,
total payments of approximately $803,000 were made to ECM, which represents a
monthly average of approximately $67,000, Although the contract with ECM calls for
monthly billings, ECM has been submitting invoices based on other time perlods, such
as 2-week or 3-week periods.

“The invoices submitted by ECM are supported by “Weekly Time Sheet Reporis”

prepared for the applicable personnel, which include a list of projects (by name), and the
number of hours expended on each project. The contract with ECM includes maximum
hours allowed for each authorized position, including a maximum of 30 hours per week
for the “City Engineer,” and a 40-hour per week maximum for "Engineering Support
Services." Based on the invoices we tested, it appears ECM is billing the maximum 30
hours on each “City Engineer” invoice. OQur review of selected Weekly Time Shest
Reports for the City Engineer, indicated that the hours entered (and worked) are
rounded to the hour, with no partial hours being réported, which raises guestions and
would seem unlikely in practice. In addition, the invoices fested included the maximum
billing of 40 hours for the Engineering Suppoit Services.

The prior year interna) control report at Appendix A included a finding regarding contract
monitoring. Based on our audit procedures, It appears there is very little monitoring of
the ECM contract by City staff. For example, it appears no one Is tracking the number of
hours.expended. by-ECM.on sach project,-as: Isted. on-the Weekly. Time. Sheet Reports. .
Although the individual invoices are approved by the City's management, there is no
indication that the contract as a whole is being monitored for reasonableness.

While meany cilies have engineers on staff (employees), other cities coniract out for
these services. However, for large projects, the engineering senvice contracts are
normally awarded by project, In formal City Council meetings, with noi-to-exceed
maximume, These contracts are then tracked by management throughout the contract
process. Although the ECM contract provides for a maximum number of hours, there is
no tracking of total costs expended on specific projects.

Summary

As indicated above, we recommend the City conduct a more thorough investigation of these
transactions. As the City's exiernal auditors, our independence standards would preclude us
from performing such an investigation. The audit of the City's June 30, 2015 financial
staterments will be suspended until this special audit is completed. In addition, because of the
nature and significance of these issues, we are required to expand our normal audit procedures
for the City's 2014-15 fiscal year audit. Therefore, we will be requesting additional audit fees,
which can be negotiated at a later date.

We also recommend the Cify perform a thorough evaluation of the current procurement policies
and related internal controls. Policles and procedures should be implemented to ensure greater

4
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EXHIBIT A

transparency, proper approvals, and appropriate documentation for all purchases, including the
procurement of professional services. If you have any questions regarding the above, please
contact Greg Fankhanel, CPA, Audit Partner; at (809) 856-8879, or by email at
gfankhanel@vlfepa.com.

Respectfully submitted,

Yoot  Fobbamed, 417
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“Internal Control Over Financial Reporting =~~~

EXHIBIT A

“*Van Lante  AppendixA

Fankhanel LLP

— Cortlfled Publlg Accountants —

Independent Auditor’s Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

City Councll
City of South El Monte
South El Monte, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits coniained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
aclivities, each major fund and the aggregate remaining fund information of the City of South El Monte
(the "City™), as of and for the year ended June 30, 2014, and the related notes to the financial
statements, which collectively comprise the City's basic financial statements, and have issued our
report thereon dated April 9, 2015,

[n planning and performing our audit of the financial statements, we considered the City's internal
control over financial reporting (internal conirol) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our apinions on the financial statements, but not for
the purpose of expressing an opinlon on the effectiveness of the City's inlernal control. Accordingly, we
do not express an opinion on the effectiveness of the City's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in infernal control that might be material weaknesses or
significant deficiencles and therefore, material weaknesses or significant deficiencies may exist that
were not identified. However, as described in the accompanying schedule of findings and questioned
costs, we identified certain deficlencies in internal control that we consider to be material weaknesses
and significant deficlencies.

A deficiency in intemal control exists when the design or operation of a control does not allow
management or employess, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness Is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasanable possibility that a material
rmisstatement of the entity’s financial statements wili not be prevented, or detected and corrected on a
fimely basis. We consider the deficiencies descrihed as items 2014-1 and 2014-2, in the
accompanying schedule of findings and responses, to be material weaknesses,

Van Lant & Fankhanel, LLP

25901 Kellogg Street
L.oma Linda, CA 92354

909.856.6879

coo

Page 6 of 15




-

COOOOOOOOOOOOOOOO?O'OOOOOOOOOOOOOOOOOOO-

.

coo

CC

.\

EXHIBIT A

Appendix A - continued

A significant deficiency is a déficiency, or 8 combination of deficiencies, in internal control that Is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the deficiencies described as items 2014-3 and 2014-4 in the
accormpanying schedule of findings and responses o be significant deficiencies,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City's financial statements are
free from material misstatement, we performed tests of its compllance with certain provisions of
laws, regufatiohs, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those pravisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed instances of
noncompliance or other matters that are reguired to be reported under Government Auditing
Standards and which are described in the accompanying schedule of findings and responses as
item 2014-4.

City of South El Monte's Response to Findings

The City's responses to the findings idenfified in our audit are described in tha accompanying
secheduleof findings -and ‘responses. The City's responses were notsubjected to the auditing
pracedures applied in the audit of the financial statements and, accordingly, we express npo
opinion on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that festing, and not to provide an apinion on the effectiveness of
the City's internal contro! or on compliance, This report is an integral part of an audit performed

in accordance with Government Auditing Standards in considering the organization’s internal
control and compliance. Accordingly, this communication Is not suitable for any other purpose.

Yodott & Fombhanil, 42T

Aprit 9, 2015
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Appendix A - continued

CITY OF SOUTH EL MONTE
SCHEDULE OF FINDINGS AND RESPONSES
Year Ended June 30, 2014

2014-1: Purchasing Policies and Procedures
Einding:
The following is continued from the prior year:

As part of our risk assessment procedures, we evaluated the City's internal controls over
various processes by obfalning an understanding of the pelicies and procedures of the City. In
obtaining an understanding of the City's purchasing function we noted that the City's Municipal
Code governing the purchasing process has not been updated since 1995, In addition, the
procedures in the City's informal Finance Procedures Manual, prepared more recently than
1995, do not necessarily correlate with the Municipal Code. For example, the City's Municipal
Code section 3.16.040 indicates “Purchases of supplies and equipment shall be made only by
purchase order” When we discussed this with Cily staff and inspected the supporting
documentation for purchases made, there was no indication that purchase orders are being
used unless requested by & vendor, Furthermore, it appears the City's accounting system does
not have a puichase order function that would be capable of providing the necessary purchase

order controls of tracking the amounts charged {0 an approved contract. See finding 2014-2 for

related Information.

In additlon, through review of the City's Municipal Code and the Finance Procedures Manual, it
is unclear as to what competitive bidding procedures should be followed when procuring and
contracting for professional services, including various limits that would require informal quotes,
formal bidding procedures, etc.

Also, there is no indication that the City's Finance Procedures Manual has ever been approved
by the City Council, :

Recommendation:

Therefore, we recommend the City review its policies and procedures regarding the purchasing
function, contained in the Municipal Code and the Finance Procedures Manual, to determine
whaf revisions are necessary. The City should consider establishing more comprehensive and
consistent guidelines, which City staff can refer o when making purchases of supplies and
equipment, as well as procuring professional services. The guidance should provide detailed
limlts and thresholds for professional services, similar to public contracts, and should ensure
competitive bidding and fransparency throughout the purchasing process. 1t should be noted,
the City has competitively bid for various professional service cohtractsj; however, as indicated
above, we did not find a Council-approved policy that describes i detail which procedures
should be followed.

3
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EXHIBIT A

Appendix A - continued

CITY OF SOUTH EL MONTE
SCHEDULE OF FINDINGS AND RESPONSES
Year Ended June 30, 2014

Managemeant's Response:

| acknowledge that therg is a deficiency in that the City does not have a formal Finance
Procadures manual nor does it have an updated Purchasing Policy and Precedures. The
Finance Procedures manual will be brought before the City Council at the time when the budget
for Fiscal Year 2015-16 is presented to them. It is anticipated that the manual will be approved
at the same meeting as the adoption of the FY2015-16 budget. In addition, the City's Municipal
Code is being updated, though no timetable has been set as to its adoption,

2014-2: Contract Monitoring
Finding:

The following is continued from the prior year:

As noted above, the City's accounting system does not have a system to track the purchases ar

"“expenditures charged to specific contracts. In addition, based on discussions with City staff,

there does not appear to be an informal system for tracking the progress of specific contracts.
For example, various professianal services and public works contracts are approved by City
Council with a "not-to-exceed” amount and/or a date in which the contract will expire. During
our festing of various confracts, we noted the City had a contract with a vendor that was
approved by City Council, in prior years, and, based on the contract, expired In March 2014,
However, the City confinued fo pay the monthly vendor charges through the end of the fiscal
year {June 2014). It should be noted that City staff prepares a listing of contracts along with the
expiration dates, as applicable. These expiration dates are communicated to the appropriate
management personnel. However, the City does not enter the original confract amounts or any
amendments (not-to-exceed amounts) into the purchasing system. Therefore, City staff are not
able to track the cumulative contract costs within the purchasing system.

Recommendation:

Based on our finding described above, we recommend the City iook into ereating an informal
contract monitering process or implement a function in the Clty's accounting system that can
automatically frack the progress of contracts, through purchase orders, to ensure the City Is not
paying vendors above and beyond the approved not-to-exceed amounts, of subsequent to the
contract expiration dates.

4
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EXHIBIT A

Appendix A - continued
CITY OF SOUTH EL MONTE
SCHEDULE OF FINDINGS AND RESPONSES
Year Ended June 30, 2014

Management's Response

The Finance Director is working with the City Clerk to develop an Excel-based internal control
system where confracis are monitored, focusing on key dates such as contract expiration and
insurance requirements for said contract., Since the City is small, and its contracts with vendors
are equally small in number, a system that is develaped internally is cost-effective as opposed
to purchasing a system that is "off the shelf. lt is our intent to have such contract control in
place by mid FY2015-16.

2014-3; Cash Receipts
Finding:

As noted in prior years, certain key functions and duties require a segregation to ensure the
same persaon is not receiving and posting cash receipts, preparing the deposif, reconciling end-
of-day amounts along with the abllity to make changes to the electronic cash receipting system,
(such as voiding or modifying ¢cash receipts). Cash collection transactions and support thereof,
should be reviewed on a timely basis. Additionally, controls over electronic cash receipts

-~ systems-should-require-a separate password-for-each-user- While-gaining-an-understanding-of -~

the City's cash receipting process, we found that the same person receives cash, reconciles
amounts at the end of the day, prepares the deposit and has access to system functions
allowing the abitity to vold receipts and maodify amounts. The information that supports the daily
cash collections is not provided to the Finance Department until month-end. Additionally, we
noted that the two persons whao utilize the cash register share one password.

Recommendation:

The Cliy should implement and structure internal controls to separate cash receipting duties
and/or Implement procedures 1o ensure cash reports or logs of changes made are adequately
reviewed on a timely basis. Further, we recommend that individual passwords are required for
each cash register user.

Management's Response:

We acknowledge this deficiency in the cash controt and, unfortunately, the City was unable to
develop a multi-password system with the developer of the recently installed upgraded
accounting software., However, as a work around, those responsible for the casheir's window at
City Hall will be inifialing the original receipts after each transaction.
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EXHIBIT A

Appendix A - continued

CITY OF SOUTH EL MONTE
SCHEDULE OF FINDINGS AND RESPONSES
Year Ended June 30, 2014

2014-4: Consulfant Services

- Finding;

The City utilizes the services of a consultant to provide various professional services, including
grant wiiting, housing loan application reviews, attending various meetings, stc. Over the
course of the 2013-14 fiscal year, the City paid this consultant approximately $380,000. in order
to determine the reasonableness of these expenditures, we obtained various coniracts entered
into with the City and aiso reviewed invoices submitted by the consultant. Listed below are §
major concerns we noted based on our procedures;

1)

2)

$175,000 General Services Agreement

The City signed an agreement dated November 14, 2012 with the Consultant to provide
general services to the Cify for a “not-to-exceed” amount of $175,000. Through review of
the agreement, it is difficult fo determine which services would fall under the scope of this
particular contract. The agreement indicates the services to be provided are as indicated

-in-*Exhibit-A™-however, we-were-not-able-to-obtain-and review-the-Exhibit-A.- [n-addition; it

should be noted, during the 2013-14 fiscal year, the Cily paid approximately $150,000 to
the consultant for “General Services.”

Significant Number of Check Payments made by the City

During the 2013-14 fiscal year, the City prepared and disbursed approximately 45 different
checks to this particular consultant. This indicates payment was made to this consultant
almost every week (average). |n many cases, these checks were prepared cutside of the
City's normal cheek runs (speclal check runs). These payments were applied to various
contracts with this consultant, [t s unclear why a single monthly payment system Is not
used for this consultant, similar to the majority of other services being provided by other
vendors, or why checks to this consultant are not paid through the normal check runs of
the City. In addition, it is not clear why the City enters into varidus separate coniracts with
this consultant throughout each fiscal year, rather than having one comprehensive
contract, which could be more easily monitored.

While consldering the significant payments made to this consultant throughout each fiscal
year, it is also unclear whether this particular situation represents an independent
contractor relationship under thé applicable laws, or whether it represents an
employee/empioyer refationship, which would be subject to the normal employer taxes and
laws. There are various factors used by the taxing authorities to determine if an
“independent contractor” is actually an employee. The City should continually monitor the
relationship with this consultant to ensure compliance with applicable tax laws,

6
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EXHIBIT A
Appendix A - continued
CITY OF SOUTH EL MONTE
SGHEDULE OF FINDINGS AND RESPONSES
Year Ended June 30, 2014
3) Contract Approval Process

4)

5)

The City provided us with an agreement with the consultant, dated March 26, 2014
entitled, “Professional Services Agreement for Creation and Submission of an Application
for Active Transportation Program.” The contract was for approximately $70,000. While
trying to obtain evidence of City Council approval of this particular contract, we found this
itern was listed on the agenda of the February 25, 2014 Gity Council mesting as “Active
Transportation Grant.” There was no staff report found for this item, nor any indication in
the minutes that the City had approved an agreement with Arroyo Strategy Group. We
then listened to the audio recording of the City Councll meeting which, through a verbal
discussion between the City Councit and the principal of the consultant, it was informally
determined it would cost the City approximately $72,000 to apply for the Active
Transportation Grant, However, there was no indication in the audie recording of a
contract approval or a professional services agreement.

Also, for the various coniracts awarded to this consultant, it does not appear the City
utilized a competitive bidding process. Because of the findings described in item 2014-1
above, it is not clear what bldding procedures should be followed for professional services
in general, along with the contracts for these particular services.

Up-Front Billing and Paymenis

Through review of numerous invoices from this consultant we found that many of the
invoices were for grant writing services, The services provided and invoices paid for grant
writing services were in addition to the “General Services” contract discussed at (1) above.
Through additional inguiry and review, we found that some of these contracts for additional
services were approved by the City Council; however, it appears that many were not.
Many of these services were billed “Up-front” for approximately 75% of the coniract cost.
in other words, before any service was provided by the consultant, the City paid 76% of
any agreed-upon price to the consultant. Far example, for the Active Transportation Grant
application agreement mentioned above, the City paid $52,500 (or 75% of $70,000
agreement) as an up-front payment before the consultant performed any work under the
agreement.

Lack of Supporting Documentation for Invoices

While inspecting various invoices submitted by the consultant we found that for many
invoices, from one week to the next, the description of the work performed was identical
between different periods. Only the number of hours expended was changed between the
separate time periods. In addition, the consultant charged the Clty approximately $9,000
for "JICSC Packet Printing” and "SR-60 Coalitioni Printing.” There was no agreement noted,

7
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EXHIBIT A

Appendix A - continued

CITY OF SOUTH EL MONTE
SCHEDULE OF FINDINGS AND RESFONSES
Year Ended June 30, 2014

and the invoices did not indicate the number of copies created or per-packet price. Also,
many of the invoices for grant writing services contained no description of the work
performed, but only included the name of the grant. For example, the consultant
submitted two Invoices for the "Active Transportation Grant.” The first invoice was an up-
front payment as indicated above and the second invoice was submitted upon completion,
Both invoices had a single line description of “Active Transportation Program” for the work
performed, with no additionat detail. It is unclear exactly what services the City is paying
for. For Instance, if these are to pay consultant hours, the number of hours and agreed-
upon rate should be included. If for other costs, these should be listed also.

Summary:

As independent external auditors, our standards require us to report our findings to
management and those charged with governance. We have outlined our most significant
concerns regarding the Clty's business relationship with this consultant, in order to ensure the
City Council is fully aware of the total costs heing paid to this particutar consultant, as well as
how the payments are being processed and approved throughout each fiscal year.

Recommendation:

We recommend the City Council review the above concerns regarding the contracts with this
consultant to defefmine what future changes could be made, to provide for greater tratisparency
and monitoring of contracts with this vendor. The City should consider consolidating the various
separate contracts Info one annual contract, and also establish procedures {o monitor the
progress and payment on these contracts. However, above all, the City should document why
these services were not subject to the competitive bld process, or consider procuring these
types of serviges through the competitive progess, which could be formally documented. If the
Clty is going to enter into a "general services” agreement, such an agreement should describe
which services would fail under such a contract. Any charges to a general servicas contract
should be fully documented and monitored,

Alseo, regarding grant-writing services, our experience has indicated that, for those cities who
utilize outside contractors {rather than internal grant-writing personnel), the contracts with grant
writers are normally approved in a public meeting, and are fully documented through staff
reports and subsequent inclusion in the formal meeting minutes. These contracts are usually
annual, ar multi-year contracts, with fixed, not-to-exceed fees, rather than separate contracts for
each grant application.

8
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EXHIBIT A .
Appendix A - continued
CITY OF SOUTH EL MONTE
SCHEDULE OF FINDINGS AND RESPONSES
Year Ended June 30, 2014

Management's Resgonse!

The City will review the contracts in question with said consultant and ook to consolidate all
contracts and side agreements into a master contract so to control duties, or look to convert the
outstanding contraéts to a single work-order contract, whereby tasks will be assigned on a work-
order basis,

9
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EXHIBIT A
Appendix B
Summary of Payments fo
Arroyo Stratagy Group
Payments Made Amount Approved
Service: to Consultant by City Coungil Variance
Genera) Serviges 7/1/14 to 11/30/14 8 97,808 $95 per hour n/a (@)
General Services 12/1/14 to 6/30/16 129,310 $110 per hour nfa ()]
Suhtotal $ 227,118 Unknown Unknown
Payments Made Amount Approved
Service: to Consultant by City Council Variance
Grant Writing Services $ 207,500 $ - ¥ (207,500) (&)
Other Services/Reimbursements 26,215 - (26,215)
Subtotal 3 233,715 B - 3 {233,715)
Total Disbursements to Atroyo
Strategy Group in FY 2014-15 $ 460,833

(@

(b}

(c)

The Professional Services Agreement dated December 11, 2012,
between the City of South El Monte and Arroyo Strategy Gréup
includes an hourly billing rate by the consultant of $96 per hour with
a tolal not-to-exceed bllling per year of $175,000. The agreement
was approved by the City Council on December 11, 2012,

The Professional Services Agreement dated December 1, 2014,
between the City of South El Monte and Arroyo Strategy Group
includes an hourly billing rate by the consultant of $110 per hour.
There is no indication in the agreement of a maximum number
of hours to be billed or a total nof-to-exceed contract cost.

City staff provided us 3 professional services agreemants between
the City and Arroyo Sirategy Group for grant writing services totaling
$145,000. These agreements were signed by the City Manager, City
Attorney, and the Clty Clerk. We were provided no other agreements
between ihe City and Arroyo Strategy Group in relation to grant
wilting services during the 2014-15 fiscal year. |n addition, we found
no evidence that the 3 professional service agreements described
ahove were approved by City Council in a public meeting.
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EXHIBIT B City of South El Monta
Schedule of Asroya Contracts
FYE 06/30/15
Completion/ Maximum
Ref. No| Date Scope Expir, Date Ratc/ Hr Compensation | Approved by [Other Blds| Approval by City Council
Prepare and submit applications for the State of
California Howsing and Comununity
1 57142914 |Developinent CalHome Grant 63072014 |N/A 25.000.00 | Anthony Ybarra No  [Yes (Resolution Na. 14-45)
Principal - $110/hr
' Associate - $75/Mr
2 12/1/2014 |Professional Services 11/30/2087 |Clerical - $35/kr None Listed] Anthony Ybarrs No___|Yes (Resolution No. 14-87)
Principal - $95/hr
Associate » 565/
2.1 12/11/72012 |Professional Services 12/31/2014 [Clerical - $35/mr 175,000.00 | Anthony Ybame No  |No
Prepare and submit application and relevant
ottachments to the Califoruia Department of
‘Transpaortation for the Active Transportation
3 1612015 |Program Graat 50222015 IN/A 35,000.00 | Anthony Yhame No_ |No
Prepore application and all relevant attachments
1o the Affordable Houslog and Susrainable
[ R ~|Communities to the California State Strategic- |-~ - - - -] - R . Sl
4 2/9/2013 |Grown Counil 511572015 |N/A 35,000.00 | Anthony Ybarrn No  |Ne
Prepars and submit application anrd relevant
attechments to the Califomia Deparmient of
Tionspartation for the Active Transportation
5 3/16/2015 |Program Grant 5/22/2015 _ |N/A 75,000,00 | Anthony Ybarra No_ [No
Addendum to contract re Active
5.1 3/16/2015 | Transportation Propram Grant 5/22/2015  |N/A 15,000.,00 | Anthony Ybarra No No
Prepare and submit application and all ralevant
attachments for the Highway Safety
Improvemeni Progeam Cyele 7 Call for
Pro]ects to e California Department of Yes (Walk-On Item in
6 6/10/2015 | Transportation 73102015 |[N/A 45,000.00 | No signature No___ |Minutes dated 6/9/15)
Prepare and submit application and all relevant
attachments for the 2015 Metro Call for
7 10/28/2014 [Projects grant to Metro and the State 1/16/2015  [N/A 35,000,680 | N/A No__ [Yes (Resolution Na. 14-79)
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EXHIBIT C City of South E| Monte
Schedule of Payments to Arroyo
FYE 06/30/15
Irlz;r:::e In;?:)l-ce ;:3::; Project / Description %‘:::( Check Ne. Aug;:i::(on
07/14/14 | 2014-39 6,250.00 Calhome / Calhome Mobile Homes 07/14/14 | 121708 6,250.00
Q7/15/14 | 2014-40 6,555.00 Housing/Planning/Special Projects 07/22/14 | 121786 6,555.00
07/14/14 | 2014-41 872.00 Reimb, - Presentation Bd 07/17/14 | 121809 872.00
07/03/14 | 2014-42 9,215.00 Housing/Planning/Special Projects 08/06/14 | 121876 9,215.00
07/03/14 | 2014-45 5,890.00 Housing/Planning/Special Projects 08/27/14 | 122089 5,890.00
08/25/14 | 2014-43 6,580.11 Railvolution Conference 08/27/14 | 122090 6,580.11
08/27/14 | 2014-44 6,125.00 Reimbursements - Various 08/27/14 | 122091 6,125,00
09/08/14 | 2014-47 13,998.69 Housing/Planning/Special Projects/Reimbursements 09/09/14 | 122168 13.998.00
09/16/14 | 2014-48 13,425.00 Reimbursements - Various ) 09/16/14. 1 122184 13,425.00
10/01/14 | 2014-51 8,965.00 Housing/Planning/Special Projects/Reimbursements 10/01/14 | 122312 8,965.00
10/15/14 | 2014-53 9,465.00 Housing/Planning/Special Projects/Reimbursements 10/15/14 | 122411 9.365.00
10/23/14 | 2014-55 4,680.00 Housing/Planning/Special Projects/Reimbursements 10/23/14 | 122510 4,680.00
10/29/14 | 2014-56 | 26,250.00 2015 Metro Call for Projects 10/26/14 | 122514 26,250.00
11/06/14 | 2014-57 7,315.00 Housing/Planning/Special Projects 11/16/14 | 122578 7,315.00
11/20/14 | 2014-63 7,980.00 Housing/Planning/Special Projects 11/20/14 | 122665 7,980.00
11/26/14 | 2014-635 7,500.00 28 Acres Washington DC Package 11/26/14 | 122678 7,500,00
12/10/14 | 2014-72 10,420.00 Housing/Planning/Special Projects 12/10/14 | 122764 10,420.00
12717714 | 2014-74 9.314.00 Calhome 121714 | 122793 9,316.00
01/06/15 | 2015-01 35,250.00 ATP Grant/ICSC Packet/State of the City 01/06/15 | 122910 35,250.00
01/15/15 | 2015-07 10,450.00 Housing/Planning/Special Projects 01/15/15 | 122980 10,450.00
01/15/15 | 2015-08 2,388.05 Housing/Planning/Special Projects 01/15/15 | 122981 2,388.05
01/27/15 | 2015-09 8,750.00 2015 Metro Call for Projects 01/27/15 | 123043 8,750.00
01/29/15 | 2015-10 12,980.00 Housing/Planning/Special Projects 01/29/15 | 123051 12,980.00
02/09/15 | 2015-12 | 26,250.00 Affordable Housing and Sustainable Communities Grant 02/10/15 | 123170 | 26,250.00
02/28/18- |-2015-17-| - 14:250:00-|- - - Housing/Planning/Special Projects/Reimbursements---- - |-02/23/15 | 123276 | - 14,250.00-
02/23/15 | 2015-16 8,750.00 Affordable Housing and Sustainable Communities Grant 03/02/15 | 123324 8,750.00
03/16/15 | 2015-22 11,710.00 Housing/Planning/Special Projects/Reimbursements 03/15/15 | 123435 11,710.00
03/19/15 | 2015-24 3,520.00 Housing/Planning/Special Projects 03/19/15 | 123501 3,520.00
Unknown | 20135-23 22,500.00 Active Transportation Program 2015 03/26/15 | 123528 22,500.00
04/01/15 | 2015-25 10,340.00 Housing/Planning/Special Projects 04/02/15 | 123549 10,340.00
04/23/15 | 2015-31 13,549.46 Housing/Planning/Special Projects/Reimbursements 04/23/15 | 123738 13,549.46
05/04/15 | 2015-32 1,250.00 State of the Ciiy 05/05/15 | 123788 1,250.00
05/07/15 | 2015-33 12,755.00 | Housing/Planning/Special Projects/Reimbursements/ICSC Packet| 05/07/15 | 123880 12,755.00
05/21/15 | 2015-34 7.350.00 Housing/Planning/Special Projects 052115 | 123956 7,350.00
05/21/15 | 2015-35 15,000.00 | Active Transportation Program 2015 - Safe Routes to School | 05/21/15 | 123956 15,000.00
05/28/15 | 2015-36 18,750.00 |Active Transportation Program 2015 - Safe Routes to School Final] 05/28/15 | 123983 18,750.00
05/28/15 | 2015-37 7,500.00 2015 ATP Grant - Santa Anita Walkability Projects 05/28/15 | 123983 7,500.00
06/04/15 | 2015-39 7,860.00 Housing/Planning/Special Projects 06/04/15 | 124057 7,860.00
06/10/13 | 2015-42 33,750.00 Highway Safety Improvement Program Cycle 7 06/11/15 | 124077 33,750.00
06/29/15 | 2015-45 15,230.00 Housing/Planning/Special Projects 07/01/15 | 124217 15,230.00
Total Invoiced 460,934.31 Total Payments 460,833.62
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EXHIBIT & City of Sowth Ei Monte
Sthedule of ECM Contracis
FYE 06/3C/15
Effcetive Comption / Approval by
Ref. No.|  Data Scope Expir. Dnie Rate/Hr AMnaximum Compensation Approved by Qther Dids | ity Coungil
Construction Manager: $110-145Mr
Uniil serviezs| Traffic Engineer: $125-145/hr
have been  |Public Works Inspector, $75-95/hr
1 01/08/07 [Professiona] Services rendered  |Registered Civil Enpineer, P.E.c $125 -165/br 34.200.00 | Blanea Figneros (Mayor) No Ne
Brincipal: $185the
City Engineer: $165/hr
Project Mznager; $110hr
Assistant to City Engineer: $110/hr
Senlar Englneer; $110thr
Design Enginear; $95Mhr
Engineering Inspectar $85/hr
Tech/Cad: $75/hr No changes notsd from
1.1 07/01/08 | Amendment No. 1 10 Apresment 630/2013 |Enginerring Supp, Serv. {Profect Cnidls. Admin.): $75/r  lorigine] apresmant Blanea Figueroa {(Mayor) Neg NG
r?'n'ncipni: S185mr
City Engineer (Callu): 51850
Project Manager: $110/r
Assistant 1o City Engineer: $1250w 109 Maximum
Senlor Engincer; $110/wr [Hours/Week
Design Enginees S05/he |Breakdown: .
Engineering Inspector SBS/hr City Engineer: 30 us
Tech/Cad: $75/hr Support Secvises: 40 hrs
12 07/01413 | Amendment No. 210 Agreement 6/30/2018 |Engineering Supp. Serv. {(Profect Cntrls. Admin.): $90/y  |Other: 3D hrs Lujs Apuinaza {Maver) o No
No changes noted from Yos (Resalution |
13 07/01/15 | Amendment No. 3 to Apresment 63072018 |No changes poted froms Amendment No. 2 Amendment No. 2 Luis Aguinaga {(Mayor) No  (Neis-37)
Sentor Civil Engineerz $125/mr
Quality Assuranee/Qunlity Cantrol: $125
Professional Services Ag far Design EngineerfAuloCAD Designer: §95
‘Thienes Avenue Sicecl Improvement Construction Support: $85/hr Yes {Resolution
2 01/28/14 | Project 6/13/2014 [Sutveyor; $125/hr 38,000.00 | Luis Aguinage (Mayar) Na No 1405)
Senier Civil Engineer; $125/hr
Guality Asswrance/Quality Control; 5125
Design Enginees/AutoCAD Designer; 595
Professional Services Apr for Construction Support: $85/hr
Durfee Avenue Street Impravement [Eicetrical Engiceen $125/hr Yes (Resolution
3 02/11/14 |Project 12831/2014 |Surveyor: §123Mhy 67,500.00 | Luls Apuinaga (Mayor} Ne 14-08)
Notice to Frocted re Change Order No.
4 07/03/14 |2 Safs Rowtes to Schoo) NA N/A 4,750,00 | Anthony Ybama No No
s 0841 1714 |Nojice to Proceed re Stozler Ave. NIA N/A 1,400.00 | Anthony Ybame No No
Nolico to Proceed re fee proposa) for
[ £2/17/14 |Skate Park Phase 11 Revisions NA $85Mr 3,400.00 1 Anthony Ybarra No No
Notice te Pro¢esd re Change Order No.
7 02422714 (3 Safe Routes to Sehosl N/A N/ 4.700.00 | Anthony Yharea No o
Notice 1o Proceed re fee for Durlee D
8 12111714 | Avenue Street Impravement Project NA NA 5.687.00 | Anthony Ybarra No |Ho
Notice to Praceed re Change Order for
Durfeo Avenue Street Improvement
9 122314 |Profect WA A 29,376.00 | Anthany Ybar Na No

Pegel of2
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EXHDIT D City of South El Monte
Schedule of ECM Contrects
FYE 0630115
Effective Campletion /] Approvm by

Rel. No.| Daie Scope Expir. Date Rate/ Hr M Compensation, Anproved by Other Bids | City Cotneit
Natice 1o Procead re Request for
Additione] Funds Thlenes Avenee

10 02/10/15 |Street Impravement Project N/A |$85he - minus 20% discount 11.560.00 | Anmthony ¥basra No No
Maotice t¢ Proesed r¢ preposal for
Thienes Avenue Street TImprovement

11 02/10715 NIA NA 15.750.00 | Anthony Ybarra No No
Rendered Design Engineering Services,|

- New Temple Park Madular

13 02/12/15 |Restraom Profect N/A NA 4,723.00 | Unknown No No
Motice to Procsed re fos Far Thicnes
Avenue Street Improveaient Project

13 £3/19/15 [Traffic Canlrol Plan NIA N/A 9,250.00 | Authony Ybarr No Ne
Notice 1 Proceed re Change Qrder for AuteCAD Designer (80 hours): $85/r
Durfee Avenue Street Improvement Presign Enginece (30 hours): $110/r

14 05/15/15 {Project NIA Project Manager {30 hours): $125/he 13,850.00 | Anthony Yoanta No No

AuoCAD Designer (90 hours): S85/hr

Notice to Proceed re Change Order for Design Engineer (36 hours), $110/he
Durfec Avenue Street Impravement Project Manager {30 hours): $125/hr

15-. .- COR24/LS [Profect- - oo o o o) NAA. - loss I3Mdisegun. - - - - =+ 1249590 | Amthony Ybarra -- —-Ne . -1No =
Notice to Proceed re Durfes Avenue

17 05/21/14 | Bike Lage Improvement NIA MIA £.375.00 | Anthony Ybarm Ne No
Motice to Procecd re Durlee Avenue

18 06/22/14 {ilike Lane Improvement N/A NIA £.160.00 | Amhony Ybarra No No

™ ToTes 10 Proteed 1€ sl preparanion
snd instaliation of New Temple Park

1% 06/12/14 |Madoular Resloorm Praject N/A N/A 25,000,00_| Anthony Ybarra No No
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EXHIBIT E City of South El Monte
Schedule of Payments to ECM
FYE 06/30/15
Invoice | Imvoice Invoice - Check | Amount on
Date No. Amount Description Check Date No. Check
07/14/14 | Various | 23,995.54 | New Temple Park/SR28/Engineering Services/Reimbursements | 07/22/14 [ 121775 | 23,995.54
07/14/14 | 12-12505 3,800.00 Thiengs Avenue Street Improvement Project 07/22/14 | 121776 3,800.00
07/14/14 | Various 13,020.00 Durfee Avenue Street Improvement Project 08/06/14 | 121873 13,020.00
07/14/14 | 12-12501 5,000.00 Engineering Services 08/06/14 | 121874 5,000.00
07/14/14 | 12-12509 8,375.00 | Durfes Ave - Bike Lane Imprv-Rush 8t to San Gabriel Ribver 08/06/14 | 121881 §,375.00
07/14/14 | 12-12508 8,160.00 Durfee Ave - Bike Lane Imprv- Peck Rd to S El Monte HS 08/06/14 | 121882 8,160.00
Various | Various | 58,250,00 Engineering Services 08/26/14 1 122056 | 58,250.00
08/04/14 | 12-12524 5,000.00 New Temple Park Modular Restroom 08/26/14 [ 122057 5,000.00
08/29/14 | Various 23,300.00 Engineering Services 09/09/14 | 122127 23,300.00
08/29/14 | 12-12532 5,000.00 New Terple Park Modular Restroom 09/09/14 | 122128 5,000.00
09/15/14 | Various 23,300.00 Engineering Services 09723714 | 122216 | 23,300.00
09/15/14 | 12-12546 5,000.00 New Temple Park Modular Restroon 05/24/14 | 122284 3,000.00
10/06/14. | Varicus | 34,950.00 Engincering Services 10/14/14 | 122354 | 34,950.00
10/06/14 | 12-12560 129.75 Reim of Tnvs paid to Sky Blueprint and Supplies Inc 10/14/14 | 122355 129.75
10/06/14 | 12-12359 4,700.00 Safe Routes to School Cycle 10, Change Order #03 10/16/14 | 122416 4,700.00
10720714 | Various 18,300.00 Engineering Services 10/28/14 | 122451 18,300.00
10/20/14 | 12-12565 130.01 Reim of Invs paid to Sky Blueprint and Supplies Inc 10728/14 | 122452 180.01
10/20/14 | 12-12561 5,000.00 Engineering Services 10/28/14 122513 5,000.00
11/03/14 | Various | 23,300.00 Engineering Services 11/11/14 | 122541 23,300.00
11/17/14 | Various | 23,300.00 Engineering Services 11/25/14 | 122609 | 23,300.00
1/17/14 | 12-12564 | 1,700.00 Skate Park Phase I Revisions 11725/14 | 122610 1,700.00
11/17/14 | 12-12576 5,000.00 New Temple Park Modular Restroom 11/20/14 | 122659 5,000.00
12/01/14 | Various | 21,860.00 Engineering Services 12/09/14 | 122713 | 21,860.00
12/15/14 | Various | 23,300.00 Engineering Services 12/23/14 | 122832 | 23,300.00
11/17/14 | 12-12564 6,750.00 Durfee Avenue Street Improvement Project 12/23/14 | 122833 6,750.00
01/05/15" | " Vakiohs™ [~ 32,970.00°|" """ " " T —"Engineerifig Services T " — 7 Q1357 1220257 " 32,070.00°
01/05/15 | 12-12597 2,843.50 Durfee Ave - Turft Paver Median Construction option 01/13/15 122026 2,843.50
Various | Various | 22,706.40 Durfee Ave - Median Liphting / Engineering Services 01/27/15 | 123003 [ 22,706.40
01/19/15 | 12-12605 [ 14,688.00 Durfee Ave - Median Lighting options at State Route 60 01/27/15 | 123004 14,688.00
01/19/15 | 12-12601 6,250.00 Assistant to the City Engineer - Cynthia Maldonado 02/10/15 { 123113 6,250.00
02/02/15 | Varicus 18,300.00 Engincering Services 02/11/15 | 123173 18,300.00
02/02/15 | 12-12609 148.68 Reim of Invs paid to Sky Blueprint and Supplies Inc 02/11/15 | 123174 148.68
02/16/15 | Various 25,800.00 Engineering Services 02241135 123206 25,800.00
02/16/15 | 12-12617 2,500.00 New Temple Park Modular Restroom 02/24/15 | 123208 2,500.00
02/16/15 | 12-12618 4,406.40 Durfee Ave - Median Lighting options at State Route 60 02/24/15 | 123209 4,406.40
02/16/15 | 12-12619 1,421.75 Durfee Ave - Turft Paver Median Construction option 02/24/15 | 123210 1,421.75
Various | Various 32,760.00 Engineering Services 03/10/15 | 123355 32,760.00
02/16/15 | 12-12621 4,725.00 New Temple Park Modular Restroom - Design Feb'15 03/10/15 | 123356 4,725.00
08/16/15 | 12-12622 7,375.00 Thienes Ave - Street Topographical Survey 03/10/15 | 123357 7.375.00
Verious | Varipus | 25,800.00 Engineering Services 03/24/15 | 123449 | 25,800.00
03/16/15 | Various 13,038.65 Durfee Ave / Thienes Ave 03731715 | 123539 13,038.65
03/16/15 | 12-12635 7,375.00 Thienes Ave - Stregt Topographical Survey 03/31715 | 123340 7,375.00
03/30/15 | 12-12638 | 20,000.00 Thienes Ave - CAD Services for Design 03/31/15 | 123541 20,000.00
04/06/15 | Various | 38,700.00 _ Engineering Services 04/04/15 | 123589 | 38,700.00
04/06/15 | 12-12644 | 16,000.00 Thienes Ave - CAD Services for Design 04/14/18 | 123590 | 16,000.00
04/20/15 | Various | 25,800.00 Engireering Services 04729715 [ 123784 | 25,800.00
05/04/15 | Various 29,670.73 Durfee Ave/Engineering Servicos/Reimbursements 05/12/15 123809 | 29,975.03
04/20/15 | 12-12651 1,156.00 Thienes Ave - Enginecring support and CAD services 05/12/15 | 123810 1,156.00
05/04/15 | 12-12659 1,120.00 CAD Skate 05/12/15 | 123811 1,020.00
05/18/15 | Various 34,277.60 Durfee Ave/Engineering Services 05/27/15 1235962 34,277.60
05/16/15 | Various 12,140.00 Durfee Ave / Thienes Ave 05/28/15 | 123980 12,140.00
06/01/15 | Various | 25,080.00 Engineering Services 06/10/15 | 124068 | 24,000.00
06/15/15 | Various | 25,791.76 Engineering Services/Reimbursements 06/23/15 | 124110 | 25,791.76
Various | Various 39,507.49 Engineering Services/Reimbursements 07/14/15 | 124251 39,507.49
06/01/15 | Various 2,856.00 Thienes Ave/Skate Park Phase JT Q71415 | 124327 2,856.00
07/06/15 | 12-12696 6,247.50 Durfee Ave - Bio-Tnfiltration Catch Basin Change Order 07728115 | 124363 6,247.50
Total Invoiced 852,425.76 Total Payments 851,250.06
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EXHIBIT F City of South El Monte
Analysis of Omar Hernandez Time and Billing

FYE 06/30/15
Inv. for Heurs Hours
Worked (Per Reported on
Invoice Date Service Contract) Invoice Inv. No,
07/03/14 Housing/Planning/Special Projects 6,555 69 2014-40
07/15/14 Housing/Planning/Special Projects 9,215 97 2014-42
08/25/14 Housing/Planning/Special Projects 4,275 45 2014-43
08/25/14 Housing/Planning/Special Projects 5,890 62 2014-45
09/08/14 Housing/Planning/Special Projects 12,255 129 2014-47
09/16/14 Housing/Planning/Special Projects 11,875 125 2014-48
10/01/14 Housing/Planning/Special Projects 8,265 87 2014-51
10/15/14 Housing/Planning/Trans./CalHome/Successor Agency 8,265 g7 2014-53
10/23/14 Housing/Planning/Special Projects 4,180 44 2014-55
11/06/14 Housing/Planning/Special Projects 7,315 77 2014-57
1120/14 Housing/Planning/Special Projects 7,980 84 2014-63
12/10/14 Housing/Planning/Special Projects 10,420 98 2014-72
12/17/14 Housing/Planning/Special Projects 9,316 85 2014-74
01/15/15 Housing/Planning/Special Projects 10,450 100 2015-07
01/29/15 Housing/Planning/Special Projects 12,980 118 2015-10
02/23/15 Housing/Planning/Special Projects 10,890 99 2015-17
03/16/13 Housing/Planning/Special Projects 11,110 101 2015-22
04/01/15 Housing/Planning/Special Projects 13,860 126 2015-25
04/23/15 Housing/Planning/Special Projects 12,540 114 2015-31
05/07/15 Housing/Planning/Special Projects 9,130 83 2015-33
05/21/15 Housing/Planning/Special Projects 6,600 60 2015-34
06/04/15 Housing/Planning/Special Projects 7,260 66 2015-39
06/29/15 Housing/Plaaning/Special Projects 14,630 133 201545
s - T e e —oisese| 208
Papge 1 of2
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EXHIBIT F City of South El Monte
Analysis of Omar Hemandez Time and Billing
FYE 06/30/15
Iav. for Hours
Worked (Per
Invoice Date Service Contract) Inv. No.
07/14/14 CalHome Grant 6,250 2014-39
10/29/14 2015 Metro Call for Projects 26,250 2014-56
01/06/15 ICSC Packet 5,250 2015-01
01/06/15 State of the City 3,750 20135-01
01/06/15 Active Transportation Grant 26,250 201502
01/27/15 2015 Metro Call for Projects 8,750 2015-09
02/09/15 Afforadable Housing & Sustainable Communities 35,000 2015-12
02/23/15 Afforndable Housing & Sustainable Communities 8,750 2015-16
03/16/15 Active Transportation Planning Grant 22,500 2015-23
05/21/15 Active Transportation Plarming Grant 15,000 2015-35
05/28/15 Active Transportation Planning Grant 18,750 2015-36
05/28/15 Active Transportation Planning Graat 7,500 2015-37
Total 184,000
Page 2 of2
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EXHIBITG ° City of South El Monte
Analysis of Reimbursements and other Miscellaneous Payments 1o Arroyo
FYE 06/30/15

Inv. No. Date Description Amgount C;:* C;‘::: Approved By
2014-41 | 07/14/14 [Reimbursement - Presentation Bd B72.00 1121809 7172014 |Anthony Ybarra
2014-44 | 082714 |Baaners with Stands and design 200.00 | 122091} 8/27/2014 [Anthony Ybarra
2014-44 | 08/27/14 |Website - design and programming 2,500.00 | 122091 | 827/2014 |Anthony Ybama
2014-44 | 08/27/t4 |Flyers design and printing 4/4, 1001b glossbook 450,00 | 1220911 8/27/2014 |Anthony Ybarra
2014-44 | 08/27/14 |Posteards 4/4 16 ppy cardstock 750.00 | 122091 | 8/27/2014 |Anthony Ybana
2014-44 | 08/27/14 |Time alloc, for dissemination of flyer to eminent domain businesses 400,00 | 122001 | 8/27/2014 |Anthony Ybama
2014-44 | 08/27/14 {Graphic Design 1,125,00 | 122091 | 8/27/2014 |Anthony Ybamra
2014-47 | 09/08/14 |Time allocation for Coneerts in the pack/Movie Night 200.00 [122168( 9/9/2014 |Anthony Ybarra
2014-47 | 09/08/14 |Website - Design, translation and progromming of Spanish site 1,500.00 | 122168 9/9/2014 |Anthony Ybare
2014-47 | 09/08/14 |Skate Board Give Away - Promotion 43,69 [ 122168] 9/9/2014 |Anthony Ybarre
2014.48 | 09/16/14 [Business Quirench 200,00 | 122184 | 9/16/2014 |Anthony Yharra
2014-48 | 09/16/14 |Website-Update 500.00 | 122184 [ 9/16/2014 |Anthony Ybarra
2014-48 | 09/16/14 [Banner Design 10000 | 122184 | #16/2014 |Anthoay Yharra
2014-48 | '09/16/14" |Banner/Piinting Rush =~ ~~— ~ ] 750,00 | 122184 97162014 |Anthony Ybarra
2014-51 1 10101714 |Outreach and education for Community 500.00 | 122312 19/112074 [N/A
2014-51 { 10/01/14 |Website Update section 200.00 | 122312] 10/i/2014 [N/A
2014-53 | 10715714 |Outrench and education for Community 500.00 | 122411 10/15/2014 [Anthony Ybarra
2014-53 | 10/15/14 |Website Update section 200.00 | 122411 10/15/2014 |Anthony Ybame
2014-53 | 10/15/14 |T-shirts 500.00 | 122411 1071572014 |Anthony Yharre
2014-55 | 10/23/14 |Outreach and education for Community 500.00 | 1225101 10/23/2014 {Anthony Ybarra

Total Refmbursements From 07/01/14 - 11/30/14 12,600.69
2015-08 | 01/15/15 |SR-60 - Sacramento Trip 1,194.03 [ 122981 | 1/15/2015 |Anthony Ybarmra
2015-08 | 01/15/15 |Mise. 1,194.02 { 122981| 1/15/2015 jAnthony Ybarra
2015-17 | 02/28/15 |Flight to Sacramento 510.00 | 123276) 2/23/2015 [Manuel Mancha / Anthony Ybarra
2015-3] | 04/23/15 [Cables and Electronic for State of the City 289.46 | 123738 | 4/23/2015 [Manuel Mancha / Anthony Ybarra
2015-33 | 05/07/15 {Room Fee for SR-60 Coalition Meeling 125.00 | 123880 5/7/2015 [Manuel Mancha / Anthony Ybarra

Tatal Relmbursements From 12/01/14 - 06/30/15 3,282.51

Total Reimbursemenis 15,973.20
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EXHIBIT H City of South El Monte
ECM Group, Inc. Selected Day Hours Detail - Armando Martinez,
For the Period of June 30, 2014 Through July 10, 2014

Tuesday | Wednesday| Thursday
712014 7122014

Invoice No.  6/30/2014]

12-12505 2 2 3 3

12-12506 4 5 6 4 3 4

12-12507 1 2 2 - 1 - 1 -

12-12508 5 5 5 5 5 6 5 4

12-12509 5 5 5 5 4 5 6 4

12-12510 4 4 4 - 2 2 4 4

12-12511 4 3 2 - 2 2 3 4

Total Hours 25 26 27 17 19 22 25 20
Page 1 of 15
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EXHIBIT H

City of Seuth El Monte
1415 Santa Anita Ave,
South El Monte, CA 51733

Attention: Mr, Anthony Ybarra
City Manager

Subject: Thienes Avenue Street Improvement Project

Account Number:

67-900-9010-5963-195

T Y P WA R IO T U

peps Fapn o000 LT
HEA R PR BN

ARV PR N PN

July 14,2014
12-125085

SERVICES

Amount

Tlnenes Av;snue Streetlmprovement Pro,]ect

For the petiod of:

Period of: 07/01/14- 07/11/14

Total From Fee proposal:

Previously invoiced
Total this invoice:
Balance Forward;

o5 2 o5

38,000.00
34,200.00

$ 380000

3,800.00

Please make check payable to ECM Group, Inc. and mail to:

Total Balance Due:

Page2 of 15

3,800.00

1910 W, Sunset Blvd. #460
Los Angeles, CA 90026
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EXHIBITH
ECM Group
Project Weekly Time Sheet
Thienes Avenue Stfreet Improvement Project
SEM Act No. 67-900-9010-5968-195
Weok Beginning Weak Ending
07/01/14 TO: 07105114
Construclion Support 2.0 20 2,0 20/ . 20 10,00
[C|Deslgn Engineer 20| 20 30 30 0.0, | ]
0.00
Total Hours: | 4.00] 400] 5.00] 5.00] 2.00 20.00
Weak Beginning Week Ending
07/07/14 TO: 0711114

PROJECT TYPE Mo Tue  Wed | Thae

Construction Support 1.0 2.0]_
e el B.ecs.i 'n..En.' [ é.e.rp e am.araer tere=r =f ----._.__EO. - ---_—gl-.o- .-

Tatal Hours

Total Hours: 3.00] 400] 2001 100f - -

Page 3 of 15
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EXHIBIT H
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July 14, 2014
12-12506

City of South ¥l Monte
1415 Santa Anita Ave,
South El Monte, CA 91733

Attention: Mr. Anfhony Ybarra
City Manager

Subjeet: Durfee Avenue Streef Improvement Projeet
Account Number: 67-900-9010-5969-155

SERVICES Amount
| Durfee Avenue Street Improvement Project
: $ 6,750.4
For the pexlod of
Period of: 07/01/14- 07/11/14
Total From Fee proposal: $  67,500.80
Previously invoiced $ 54,000.00
Total this invoice: 3 6.750.00
Balance Forward: $ 6,750.00
Total Balance Due:| $ 6,750.,00
Please make check payable to ECM Group, Inc. and mail to: 1910 W, Sunset Blvd, #460
Los Angeles, CA 90026
(
I3
Page4 of 15
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EXHIBIT H
ECM Group
Project Weekly Time Sheet
Durfee Avenue Sfreet Improvement Project
SEM Act No. 67-900-8010-5969-155
Waik Beginning Week Ending
07/0114 TO: 07/05/14
Construction Suppart ol 40 701 7.0/ 00 2500
[[Cesanengmeer.. . | ol 5.0 680 4.0 19,00
0.00
Total Hours: |  11.00§ 8.00[ 13.00)11.00] - . 44.00
Week Beginning Waeek Ending
07/07/14 TO: 07/11/14
Construction Support 20200 40) 201 20 00 12.00
0.00
Total Hours: 500 7.00| 8.00] s.00] 2.00 - L 28.00
Page 5 of 15
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EXHIBIT H

City of South EI Monte
1415 Santa Anita Ave.
South El Monte, CA. 91733

Attention: Mr. Anthony Ybarra
City Manager

Subject: New Temple Park Modular Restroom

Account Number: 67-900-9040-5969-356

Pk T TR

ver haecles ca iy

July 14, 2014
12-12507

Amount

SERVICES

For the period of

Total this invoice:
Balance Forward:

Period of: 07/01/14- 07/14/14

Total From Fee proposal:
Previously invoiced

New Temple Park Modular Restroom

25,000.00
1,250.00

1,250.00

22,500.00

1,250.00

Total Balance Due:

Please make check payable to ECM Group, Inc. and mail to:

Page 6 of 15

1,250.00

1910 W. Sunset Bivd. #460
Los Angeles, CA 90026
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EXHIBIT H

ECM Group
Project Weskly Time Sheet
New Temple Park Modular Restroom Project
SEM Act No. 67-900-9040-5969-356

Week Beginning Wesk Ending
07101114 ' TO: 07/05/14
PRO -] Old D
Construction Support o410 10 1.0 4.00 _
[ [Des gineer o__20l__90 5.00 ]
0.00
Total Hours: 2001 300) 3.00] 1.00f - - | 9.00
Week Baglpning Wesk Ending
07/07114 TO: g4
DRO P 0 0
Consfruction Support 2.0/ 10 1.0 ] 0.0 4.00
' E DesignEnginger .. | 40l _~— S ) ) N N 200 - i |
0.00
Total Hours: 300) 1.00] 200] - - - | 600
Page 7 of 15
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July 14, 2014
12-12508
City of South El Monte
1415 Santa Anita Ave:
South El Monte, CA 91733
Attention: Mbr. Anthony Ybarra
City Manager
Subject: Engineering Services Sexrvices provided fo the City of South El Monte
Time Period of: 07/01/14-07/11/14
SERVICES Hours & Rate Amount
|Armando Martinez and Leonardo Di Masi | R o " $8,160.00
» (See attachment)
Total Balance Due: $8,160.00
Please make check payable to ECM Group, Inc, and mail to: 1910 W. Sunset Blvd, #460

Los Angeles, CA 90026

Page 8 of 15
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EXHIBIT H
ECM Group
Project Weekly Time Sheet
Engineering Support and CAD Services
SEM Act No. 67-900-9010-5869-1565
Week Beginning Waeek Ending
07/01/14 TO: 07/05/14
Engineering Suppot 8.0 6.0 - 80 40 B 26,00
E.De_ai n Engineer et 8ol 80O 60 501 b ). 2000
0.00
Total Hours: |~ 13.00] 11.00] 100] o00] - | - | - 48,00
Waek Beginning Week Ending
07/07M4 TO: 0711114
Wil Ty S Total Hours
Dsslgn Enginee 50l ool 8ol a0 1 2000
0.00
Total Hours: | 11.00] 1200 .00 600} - - - 38.00
Page 9 of 15
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City of South &l Monte
1415 Santa Anita Ave,
South Bi Monte, CA 91733

Attention: Mr. Anthony Yharra
City Manager

Time Period of: 07/03/14-07/11/14

GO Dagiea f Yiled Hatio

P Fanegeders oo Y,

July 14, 2014
12-12509

Subjeci: Engincering Services Services provided to the City of South El Monte

SERVICES Hours & Rate

Amount

| Armando Martinez and Leonardo Di Masi

> (See attachment)

 $8,375.00

Total Balance Due:

Please make check payable to ECM Group, Inc, and mail to:

—

Page 10 of 15
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$8,375,00

1910 W, Sunset Blvd. #460
Los Angeles, CA 90026
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EXHIBIT H
ECM Group
Project Weekly Time Sheet
Engineering Support and CAD Services
SEM Act No. 67-900-9010-5969-155
Week Beginnting Week Ending
07/01114 TO: 07/05/14
Engine_ering Support N 8.0 8.0 6.0 6.0 28.00
E Design Engineer. oL .5.0 5.0 5.0 5.0 20.00
0.00
Total Hours: | 13.00{ 1300} 41.00] 11.00] - - 48.00
Waok Beginning Waek Ending
07/07114 TO: 071114
Construction Support 5.0 6.0 5.0 30 4o 00 23.00
Design Engineer .40 5.0 6.0 2 19.00
' 0.00
Total Hours: | 9.00] 1100{ 11.00] 7.00) 400} - 42.00

Page 11 of 15
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EXHIBIT H

City of Soutil El Monte
1415 Santa Anita Ave.
South Bl Monte, CA 91733

Attention: My, Antheny Yharra
City Manager

TR arba o e el
Pog atagpedon 4 Y
(R B L I D H

[N R RIS Y P

July 14, 2014
12-12510

. 'l...:ff.'.:,‘-‘.- Jda l:\. ¥

Subject: Engineering Services Services provided to the City of South El Monte

Tinae Period of: 07/01/14-07/11/14

SERVICES

Hours & Rate

Amount

»  {See attachment)

Armando Martinez and Cynthia Maldonado -

$6,270.00

Total Balance Due:

Please make check payable to ECM Group, Inc. and mail to:

Page 12 of 15

r

$6,270.00

1910 W. Sunset Blvd, #460
Los Angeles, CA 90026
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EXHIBIT H
ECM Group
Project Weekly Time Sheet
Engineering Support and CAD Services
SEM Act No. 67-900-2010-5969-155
Waek Baginning Week Ending
07/01/14 TO: 07/05/14
o . B - ) 3
Engineering Support 7.0 4.0 8.0 5.0 22.00
[ Design Engineer 4.0 4,0 4,0 0.0 ______E'IZ.DD
0.00
Total Hours: | 11.00] 8.00| 10.00 500] - - | 3400
Week Baginning Week Endlng
Q707114 TO: 07111/14
PR D Q
ConsfructionSupport 50 40 4.0 30|40 00 20.00
' ' ' ) 0.00
Total Hours: 7.00 6.00 8,00 7.00| 4.00 - - | °2.00

Page 13 of 15
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July 14,2014

12-12511
O City of South EI Monte -
@) 1415 Santa Anita Ave,
Q) South El Monte, CA 91733
O Attention: Mr. Anthony Ybarra
O City Manager
8 ] Subject: Engineering Services Sexvices provided to the City of South El Monte
O Time Period of; 07/01/14-07/11/14
8 SERVICES Hours & Rate Amount
©  |Afmando Martinez and Cynthia Maldonado S T T B4 750.00]
Q
O
O » (See attachment)
Q
@)
O
g Total Balance Due: $4,750.00
O
O) Please make check payable to ECM Group, Inc. and mail to: 1910 W, Sunset Blvd, #460
- Los Angeles, CA 90026
L
O
V)
Q
O
@
oL
O
O
(U Page 14 of 15
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EXHIBIT H

ECM Group
Project Weekly Time Sheet

Engineering Support and CAD Services
SEM Act No. 67-900-9010-5969-281

Waek Beglnning Wesk Ending
07/0114 TO! 07/05/14
Engipeering Subport 490[ 4.0 401 30 15.00

Design Engineer 40l .80 20 0.0 9,00
0.00
Total Hours: goo| 7o00]| e00] 300] - - 24.00

Week Beginning Week Ending

07107114 TO: 07M11/14
- o. Cld Q
__IConstruction Support 2,0 4.0 2.0 0.0 10.08
‘ L"I:l_e_s_igﬁinginear 2.0 2. 3.0 4.0 11.00
0.00

Total Hours: 400 400] 700! s00] - - 21.00

Page 15 of 15
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EXHIBIT 1

City of South El Monte

ECM Group, Inc. Selected Day Hours Detail - Cynthia Maldonado

For the Period of June 30, 2014 Through July 3, 2014

| Tuesday |  Wednesday | Thursday
Invoice No. o 6/302004]  7/17201 7122014 7132014
12-12505 2 2 2 2
12-12506 7 4 7 7
12-12510 7 4 6 5
12-12511 4 4 4 3
Total Hours 20 14 19 17
Page 1 of 9
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July 14, 2014
12-125605
City of South E1 Monte
1415 Santa Anita Ave,
South El Monte, CA. 91733
Attention: Mr. Anthony Ybarra
City Manager
Subject: Thienes Avenue Street Improvement Project
Account Number: 67-900-9010-59689-185
SERVICES | Awmount
| Thienes Avenue Stréet Improvement Project”
. 3 3,800.00
For the period of:
Period of: 07/01/14- 07/11/14
Total From Fee proposal: $  38,000.00
Previously invoiced $  34,200.00
Total this invoice: $ 3,800.00
Balance Forward: $ -
Total Balance Due:| § 3,800.00
Please make check payable to ECM Group, Inc. and mail to: 1910 W. Sunset Blvd. #460
Los Angeles, CA 90026
Page 2 of 9
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EXHIBITI
ECM Group
Project Weekly Time Sheet
Thienes Avenue Sfreet Improvement Project
SEM Act No. 67-900-9010-5969-195
Week Beginnlng Wesk Ending
07/01/14 TO: 07/05MH4
[CiConstruction Support [~ 20l _ 20( 20  20], 20 10.00 |]
Design Engineer 20| 20 30| 3.0 10.00
0.00
Total Hours: 400] 400} s00f s.00] 2.00) - - 1 2000
Week Beginning Week Ending
Q7/07/14 TO; 071114
PROJECT TYPE Mo Toe  Wed  Thwr . Sw  Total Hours
Construction Support 1.0 2.0 0.0 10] 0.0 4.00
0.00
Total Hours: | 3.00] 400] 200] 100 - [ - | - 10.00
Page 3 of 9
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July 14,2014
12-125086
City of South El Monte
1415 Santa Anita Ave.
South El Monte, CA 91733
. : :"'f"“_ . A -
Attention: M. Anthony Yharra !f f':*} Q-M—--l) [
City Manager ” R
Subject: Durfee Avenue Street Improvement Project
Account Numbes: 67-900-9010-5969-155
SERVICES Amount
{Durfee Avenue Street Improvement Project
- $ 6,750.0
Por the period of:
Period of. 07/01/14- 07/11/14
Total From Fee proposal: $  67,500.00
Previously invoiced $  54,000.00
Total this invoice: $ 675000
Balance Forward: $ 6,750.00
Total Balanece Due:| $ 6,750.00
Please make check payable to ECM Group, Inc, and mail to: 1910 W. Sunset Blvd, #460
Los Angeles, CA 90026
{
I
Page 4 of 9
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EXHIBIT I

a4

ECM Group

Project Weekly Time Sheet

Durfee Avenue Street Improvement Project

SEM Act No. 67-900-9010-5969-155

Week Beglnning Week Ending
07101114 TO: 07/06/14
=g ») Old O
Construction Support 7ol 40 70 70/ 00 25.00
Deslgn Englneer 40 50/ B.0] 4.0 19.00
.00
Total Hours: | 11.00[ 9.00]13.00 [11.00] - - 44.00
Wesk Beginning Wesk Ending
07/07/14 TO: 0711114
PROJECT TYPE Mon Toe  Wed . ‘Phuy. _Fvi . Sat_ Swun_, Total Hours
Construction Support ‘ 2.0 2.0 4.0 2.0 2.0 0.0 12.00
e DES|Q{_’]ET]_QII'IEEI' e e __.._3;0 - ._‘_5;0 - _4'0 — .,,4:0 SO SRR St (U — ._16.‘00_.._ -1
0.00
Total Hours: 500 7.00f 800] 6.00] 2.00 - 28.00
Page 5 of 9
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Page 6 of 9
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July 14, 2014
e 1212510
L C-S AR I
City of South El Monte i : b
1415 Santa Anita Ave,
South El Monte, CA 91733
Attention: Mr. Anthony Ybarra
City Manager
Subject: Engineering Services Services provided to the City of South El Monte
Time Period of: 07/01/14-07/11/14
SERVICES Hours & Rate Amount
Armando Martinez and Cynthia Maldonado $6,270.00{
> (See attachment)
Total Balance Due: $6,270.00
Please make check payable to ECM Group, Inc. and mail to: 1910 W. Sunset Blvd. #460

Los Angeles, CA 90026
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EXHIBIT I

PROQJECT TYPE

Engineering Support and CAD Services

ECM Group

Project Weekly Time Sheet

SEM Act No. 67-900-9010-5969-281

Waek Beginning

07101114

Muan

Tue . Wl

“Thur

TO:

i

Snt

Week Ending

07/05/14

" Sm

Total Hours

EngineerngSupport 140l 40l__a0al_aq | | | se0 ]
Deslgn Englneer 4.0 3.0 2.0 0.0 ' 9.00
0.00
Total Hours: 8.00 7.00 6.00 300] - - - 24.00
Week Baginning Week Ending
07/07/14 TO: Q7M1H4

PROJECT TYPE

Mon |

Bvi

Suii

Sub

Total Hours

Construction Support 10.00
_ {Pesign Enginear 2.0 2.0 3.0 4,0 11.00
' 0.00
Total Hours: 400] 400] 7.00 go0] - . - | 200
Page 7 of 9
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July 14,2014
12-12511
. City of South El Monte °
. 1415 Santa Anita Ave.
South ¥l Monte, CA 91733
Attention: Mbr. Anthony Ybarra
City Manager
Subject: Engineering Services Sexvices provided to the City of South Kl Monte
Time Period of: 07/01/14-07/11/14
SERVICES Hours & Rate Amount
" ( Armando Martinez and Cynthia Maldonado | ~ = '$4,750.00(
» (Seeattachment)
Total Balance Due: $4,750.00
Please make check payable to ECM Group, Inc. and mail to: 1910 'W. Sunset Blvd. #460
Los Angeles, CA 90026
L
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EXHIBITI

ECM Group
Project Weekly Time Sheet
Engineering Support and CAD Services
SEM Act No. 67-900-9010-5969-281

Week Beginning Week Ending

07017114 T0; 07/05/14
— - atal Ho

I [Engineering Support. ) 40 40 40l 8ol 4 1 Y 1600 )]

Deslign Englneer 4.0 3.0 20 0.0 9.00
0.00
Total Hours: | s.00[ 7o00] s00] 300 - - 24.00

Wezk Beginning Weok Ending

Q7/07/14 TO: Q7M1H4

Tue

San

Total Howrs

Construction Support . 10.00
| Design Enginesr 2.0 2.0 2.0 4.0 11.00
' 0.00
Total Hours: | 400 400] 7o00] s00] - - 21.00
Page 9 of 9
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Exhibit J



EXHIBIT F City of South El Monte
Schedule of Payments to ECM for Questionable Timesheets
FYE 06/30/15
Invoice | Invoice #of Invoice Check | Cheek | Amount on
Date No. Hours Amount Deseription Date No. Check
|_07/14/14 [12-12511 45 4,750.00 Enpinecring Support and CAD services for SR25 07/22/14 1121775 4.750,00
07/14/14 112-12507 15 ,250.00 New Temple Park Modular Restroom 07/22/14 | 121775 1,250.00
07/14/14 [12-12505 30 ,800.00 Thienes Avenue Street Improvement Project 07/22/14 1121776 3,800.00
0/14/14 112-12510 [ 5,270,00 Durfee Ave - Median St, Improvement - Design Chanpe 03/06/14 [121873 5.270,00
07/14/14 112-12506 72 6,750.00 Durfee Avenue Strect Improvement Project 03/06/14 | 121873 6,750.00
0714114 [12~-12509 30 8,2375.00 Duyfee Ave - Bike Lane Imprv-Rush St to San Gabriel Ribver Trail DB/06/14 | 12188 §,375.00
07/14/14 [12-12508 84 8,160.00 Durfee Ave - Bike Lane Impcv- Peck Rd to § El Mome HS 08/06/i4 | 121882 8,160.00
08/04/14 [12-12524 56 5,000,00 New Temple Park Modular Restroom 08/26/14 | 1220587 5,000.00
QB/20/14 |12-12532 55 5.000.00 New Temple Park Modular Restroom 09/09/14 [ 122128 5,000,00
09/15/14 {12-12546 34 5,000.00 New Temple Park Modular Restroom 09/24/14 | 122284 5,000.00
10/06/14 {12-12559 56 4,700,00 Division of Bid Schedule on Phase II - Strozier Ave 10/16/14 | 122416 4,700.00
/17/14 [12-12564 20 1,700.00 Skate Park Phase [[ Revisions 1/25/14 1122610 1,700.00
1714 [12-12576 60 5,000,00 New Teimple Park Modular Restroom » 1/20/14 [ 122659 5,000,00
117/14_|12-12564 68 6.750,00 Durfee Avenue Street Improvement Project 2/23/14 | 122833 6,750.00
01/05/15 |12-12597 32 2.843.50 Durfee Ave - Turft Paver Median Construction option 01/13/15 | 122926 2,843.50
01/05/15.. |12=12600 | __.60_._|....4,406.40.]._._ ..... Duries Ave-Median Lighting opticns at.State Route 60.Underpass_. ..........| . 01/27/15..1.123003 ) . . . 4,406.40.
01/19/15 |12-12605 160 14,688.00 | Durfee Ave - Median Lighting oplions at State Route 60 Underpass 01/27/15 123004 | 14,688.00
02116/15 {12-12617 24 2,500.00 New Temple Park Modular Restroom 02/24/15 | 123208 2.500.00
02/16/15 |12-12618 32 4.406.40 Durfee Ave - Median Lighting aplions at State Route 60 Underpass 02724715 | 123209 4,406.40
02/16/15 |12-1261% 19 1421.75 Durfee Ave - Turft Paver Median Construction option 02/24/15 | 123210 142175
02/16/15 [12-12621 49 4,725.00 New Temple Park Modular Resiroom - Desipn Feb '15 03/10/15 | 123356 4,725.00
08/16/15 [12-12622 78 7,375.00 Thienes Ave - Street Topographical Survey Q310715 | 123357 7,375.00
4/06/15 |12-12644 141 16,000.00 | Thienes Ave - CAD Services for Design charge per County Specs request dtd 3/23/15 | €4/14/18 | 123590 16,000.00
05/04/15 |12-12560 5 568,70 Durfes Ave - Turft Paver Median Construction option 05/12/15 | 123809 568.70
05/04/15 |12-1265 35 2.975.00 Thienes Ave - Projsct Management 05/12/15 | 123809 257500
04£20/15 {12-1265 16 1,156.00 Thienes Ave - Engineering support and CAD services 05/12/15 | 123810 1.156.00
05/18/15 |12-12666 30 2.937.60 Durfee Ave - Median Lighting options at State Route 60 Underpass (05/27/15 | 123962 2,937.60
05/18/15 |12-12867 56 5,540,00 Durfee Ave - Construction Change Order per mecting of 5/5/15 05/27/15 | 123962 5,540.00
05/26/15 |12-12670 [ 6,600.00 Thienes Avenue Street Improvement Project 05/28/15 123980  6.600.00
5/26/15 [12-12699 43 5,540.00 Durfea Ave - Construstion Change Qrder par meeting of 5/5/15 05/28/15 | 123930 5,540.00
6/01/15_|12-12675 16 1.156.00 Thienes Ave - Engineering suppori and CAD services 07/14715 | 124327 1,156.00
06/01/15 |12-12675 20 1,700,00 Skate Park Phase IT Revisions 07/84/15 | 124327 1,700.00
07/06/15 112-12696 68 6,247.50 07/28/15 | 124363 6,247.50
Total Amount 1,685.00 | 165,291.85 Total Amount 165,291.85




